[lomkH
[atan
YHukal
a22324

oY

T. i

[lokym
MHd)OpEaLLVIﬂ 0 Bnaﬂen\ggev\“ roquq
ONO: llékmnna Bepa&‘fﬁTanbeBHa 7 “

cb: Pektof’  Tall: i
ﬂﬂwcaHM9§29.05.2024 QA 2
bHbIi NPOTRaMMABIHKHOY )

55157e57@§,751a8'999b11908923#539

MUHHCTEPCTBO IPOCBELLIEHUS
POCCHUMCKOMN ®EJEPAIINN

®@enepalbHOE FOCYIAPCTBEHHOE 0I0ZKETHOE 00pa3oBaTeJbHOE
yupejk1eHUe BbICIIero 00pa3oBaHus
«bJiaropeneHCKNii rocy1apcTBEeHHbIH NeJarornyecKnuii yHuBepcure»

9404705561015/ 3a454€57/8Y
OBPA30OBATEJIBHAS ITPOT'PAMMA

o7 SEE 0
Y &
Yeckpmin YO

Padouasn nporpammMa JuCHUIIJINHBI

YTBEPXKIAIO
Jexan ¢pakyjbTeTa NEJArOruKM 1
ncuxosioruu ®I'OY BO «bI'TTY»

é e A.A. Knéukuna
«23» mas1 2024 r.

PaGouas nporpamMmma JucUMILINHBI
MHNPOEKTHASA JESTEJBHOCTbD

HanpaBﬂeHne MnoATrOTOBKH

39.03.03 OPTAHU3ALIUA PABOTHI C MOJIOAEXBIO

IIpopuian

«OPTAHU3AIIUSA PABOTBI C MOJIOJAEKBIO»

YpoBeHb BhICIIEro 00pa3oBaHusi
BAKAJIABPUAT

IIpunsaTa Ha 3acenanuu Kadeapsl NeJArOrMKA U MCUXOJTOTHH
(mpotokoa Ne 8 ot «23» mas 2024 r.)

Baarosemenck 2024




1 e, maHupyeMbIe pe3yIbTaThl 00yUEHHUS IO TUCITUILTHHE (MOITYJTIO)

Lenbto ocBoenust AucuuiinHbl «I[IpoekTHas AedaTeTbHOCTb» SBISETCS BbIPAOOTKA Yy
clymiatejael 3HaHUW M HaBBIKOB, HEOOXOAMMBIX Ui 3(P(EKTUBHOIO PYKOBOJCTBA IMPOECKTaAMHU
(GbopMUpOBaHUSI HOBOTO MPOJYKTa HIJIM YCIYTH, MOJYYEHHE MPAKTUYECKOIO OIbITa pealu3aliu
MIPOEKTOB.

Jljis AOCTHKEHUSI TOCTABIICHHOM 1€ HE0OXO0IMMO PEIINUTh CIEIYIOIINE 3aauu:

- IaTh Pa3BEpHYTOE MPEACTABICHIUE O MUPOBOM OIIBITE BEICHUSI IPOEKTHOM JEATEIHLHOCTH;

- TPOAEMOHCTPUPOBATH CHEUU(PHUKY MPOEKTHOTO YIPABJICHUS, B3aUMOCBS3U C JIPYTUMHU
BUJIAMU YIIPABJICHUS, BBIICIUTh (PYHKIIMOHAIbHBIE 00JIaCTH YIIPaBICHUS IPOCKTAMU;

- IO3HAKOMUTH C OCHOBHBIMU HHCTPYMEHTAMH BEACHUS U YIIPABJICHUS TPOCKTAMU;

- pa3BUThH 0A30BbIC HABBIKY BEJICHUS MPOCKTHON JESITEIbHOCTH;

- 00ecreynTh MPOBEICHUE MPOSKTHON pabOThl y4aCTHUKAMHU KypCa;

- MOKa3aTh MPUMEHUMOCTh KOMIIETCHIIUN, (POPMUPYIOLMIUXCS B MPOIECCE MPOXOXKICHUS
Kypca, B IPaKTUYECKOHN JeATeIbHOCTH.

[InanupyembiMu pe3ysibTaTaMd OOy4€HHUs 1O JUCLMILIMHE (MOJIYJIO), SIBISIOTCS 3HAHMS,
yMeHUS, HaBbIKU. [lepedyeHb IUIaHMPYEMBbIX DPE3yJbTAaTOB OOYy4YEHHS MO AUCUMILIUHE (MOIYIIIO),
COOTHECEHHBIX C IUJJaHUPYEMBIMU peE3yJIbTaTaMHd OCBOEHHUS 00pa3oBaTeNbHON MpOTrpamMMmBbl,
npeacTasieH B Tabiuue 1.

Tabnuna 1 — Komnerenuuu, GpopMupyeMsble B pe3yIbTaTe U3YyUEHUs TUCHUILUIUHBI (MOJTYJIs)

Kon u Pe3ynpTaTel 00y4YeHUs 110 TUCIUTUTIHE
Haspanue Konn (dopMyImpoBKa
OIIOII BO, (hopmynpoBKa HWHUKAaTOpa Kon
COKpAIlleHHOE KOMIIETEHIIIU AOCTHXKCHUS pesyns DOopMyIHPOBKA Pe3yIbTaTa
KOMITETEHIINHI
Tara
39.03.03 VK-2: VYK-2.1B : Pa7 3HaHHE | OCHOBHBIE ITOHATHS M TEXHOJIOTHU
«Opranm3anus | Crnocobex Omnpenenser TIOCTAHOBKH IIeJIel IpOoeKTa
paboThI ¢ ONPENIENATD HEOOXOIMMBIE ITyTH PII8 VMeHue | (OpMyITMpOBATh CTAHAPTHBIE
MOJIOACKBIO» KpyT 3a1a4 B JOCTHKCHUS MPOCKTHBIC 3aJa4u C
(B-OP) paMkax MOCTaBJICHHOH Len NPUMEHEHUEM TEXHOJIOTUI
MIOCTaBJIEHHON C Y4ETOM aHaju3a IIOCTAHOBKH LieJIeH POeKTa
e U AJIbTEPHAaTUBHBIX PJ19 HaBrix HABBIKAMH JICKOMITO3ULNHA [T
BBIOMpATH BapHUaHTOB X (hOopMHUPOBaHUSI COBOKYITHOCTH
OIITUMAJIbHBIC JOCTHXCHUA MPOEKTHHIX 3a1ad,
Croco6sI ux o0ecreynBaloNIMX TOCTHKEHHE
penicHus, LIEJIU [IPOEKTA
uCcxXons U3 VYK-2.2B : PI1 3HaHME | OCHOBBI PECYPCHOTO U
JEACTBYIONIMX TTouumaer KaJICHOApHOI'0 INTAaHUPOBAHUSI
[IpaBOBBIX HOPM, | pverommecs P12 VMeHue | NPUMEHATh Ha MPAKTHKE METOIbI
MMEIOILHIXCA TIPOEKTHBIE PECYPCHOTO U KAJIEHIAPHOTO
pecypcos 1 OTpaHUYEHUs U IJIAHAPOBAHUS
OTPaHHICHHIH IIAHUPYET PaboTHI P13 HaBplk | HaBBIKAMH PECYPCHOTO U
€ y4eToM KaJIEHAAPHOTO TUIAHUPOBAHUS U
JIOCTYIHBIX aHanu3a aJbTepPHATUB
pecypcos P4 3HaHWE | OCHOBHBIC MOHSITHUS
OTpaHUYCHHM, TPaHHIl U
JIOITYIIIEHNH IIpoeKTa
PAaS YMeHne | rpaMOTHO (GOPMYIMPOBAThH
IIPOEKTHbBIE OTPaHUYCHHS
P6 HaBpik | HaBbIKaMU pacno3HaBaHMUS,
aHaNM3a ¥ PAHKUPOBAHUSA
MPOEKTHBIX OrpaHUYEHUH
VK-3: VK-3.1B : PA10 3HaHUE | TUIOBBIE IPOEKTHBIE PO U HX
Criocoben Onpenensier u XapaKTepUCTUKH
OCYIIECTBIISTh MPUHAMAET
colMaIbHOe HEOOXOIUMYIO JUIst
B3aUMOJICHCTBHE | YCHEIIHOU




u
peannu3oBbIBATh
CBOIO POJIb B
KOMaHJ1e

peanu3anun
HPOEKTA POJib B
3aBUCHMOCTH OT
npodeccuoHanbHOM
obnactu
peanu3anun
HpOEKTa

PIIl1

VYmenue

OIIPEAENUTH HEOOXOIMMBIC IS
YCHEIIHOW peann3aliuy MpoeKTa
pOJIK B 3aBUCUMOCTH OT
rpodeccroHaNbHON 00acTu
peann3aiyy NpoeKTa

PII12

HaBrpix

HaBBIKaMU ONpE/EICHUs U
pacrnpeeseHust IPOSKTHBIX

poJieii, HeOOXOIUMBIX IS
YCISITHOW peaT3alliy MPOeKTa,
1 uX QYHKIMOHANA B
3aBUCHMOCTH OT
npo¢)eCCUOHANBHON 00J1acTH
peanu3anyy npoeKTa

2 MecTo nucuuminHbl (MoayJs) B crpykrype OIIOII

Jucuumnuna «IIpoekTHast [eATeNbHOCTh» BXOAUT B CTPYKTYpY YYEOHBIX IIJIaHOB

Pa3IIMIHBIX HaHpaBﬂeHI/Iﬁ II0ATOTOBKH

3. O0beM TMCHHUNIMHBI (MOTYJIs)

O0beM AMCHUIUIMHBL (MOMYJIsi) B 3a4eTHBIX EIUHUIIAX C YyKa3aHUEM KOJUYeCTBa
aKaJeMHYECKHX 4YacoB, BBIJECJIIEHHBIX Ha KOHTaKTHYK pa0oTy ¢ oOywaromumucs (10 BHUJAM
Y4eOHBIX 3aHSATHI) M Ha CAMOCTOSITEIbHYIO PadoTy, IpUBECH B TabnuIe 2.

Tabmuia 2 — O6mas Tpy10eMKOCTh JUCIIATITHHBI

Tpyso- O0BeM KOHTAKTHOM paboThI (4ac)
Cemectp €MKOCTh
D D o]
HasBanue 060p1\:f Yactb H(J?H KO)C AyuTopHas Bueayu- CPC aTOTTf
OI10IT BO Y VI 5 (D(y)p YAUTOp TopHas
Hust ( > B.E) Bceero T
03D0)
JIEK. TIpax. 11a0. 1A KCP
39.03.03
Opranusanms 00O BlE 4 2 37 18 18 0 1 0 35 3
paboTsI ¢
MOJIOICKBIO

4 CTpyKTypa U coaepKaHue TUCHUIINHBI (MOIYJIs1)

4.1 CtpykTypa IMcuuIuInHbl (MoayJs) aias O®O

TemaTuueckuit iaH, oTpaXkaroluil coJiepKaHue JUCHUIUIMHEI (IepeYeHb pa3eioB U TeM),
CTPYKTYpUPOBAHHOE MO BUAAM Y4YEOHBIX 3aHSATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUU C
y4eOHBIM TIJIAHOM, TTPUBEICH B TabuIe 3.1

Tabmuna 3.1 — Paznmensl aucuuIuiHBl (MOJYJIs), BHIBI YIEOHOH MEATETHHOCTH M (OPMBI
Tekyuiero KoHTpoist aig OD®O

Koi1-Bo yacoB, 0TBeJIEHHOE Ha

Jlab

Kon pe-
3yJbTara
oOydeHus
PJI1,P/12,
PA3,PJ4,
P16, P17,
PAS, P19, 2 0 0 0
P/I10,
P11,
P12

dopma
TEKYIIETO KOHTPOJIS

Ne HasBanune TemMbI

Jlex [pakr CPC

cobecemoBanue,
BOIIPOCHI 10 TEMaM

Baenenne B ynpasienne
TIPOEKTaMH




PI1,P12,
P/3,PJ14,
CucreMHo- P16, P17,
2 | Meromoyiorn4yeckas MOZIeb P18, P19, 2 0 0 6
YIIpaBJIEHHs IPOCKTaMU PAa10,
P11,
P12
PI1,PJ12,
P3,PJ14,
PLI6, P17,
P8, PJ19, 4 4 0 6
P10,
P11,
P12
PIO1,PJ12,
P/3,PJ14,
JKu3HEeHHBII HHUKI TPOeKTa P16, P17, cobecenoBaHue,
4 | —uaes npoekTa u P8, PJ19, 2 4 0 7 BOTIPOCHI IO TEMAM,
HMHUIUALYSA IPOEKTa P10, MIPOEKT
P11,
P12
P11, P12,
PI13,P/14,
P16, P17, cobeceoBanue,
PJI8, PJ19, 4 6 0 7 BOIPOCHI 10 TEMAM,
P10, MIPOEKT
P11,
P12
P11, P12,
P13, PJ14,
JKu3HEHHBII UK TpoeKTa PJ16, P17, cobecemoBaHue,
6 | — peanuzanus u 3aBepIICHAE P18, P19, 2 4 0 7 BOIIPOCHI 10 TEMaM,
MPOEKTa PAa10, MIPOEKT
P11,
P12
PI1,PJ12,
PI13,P/14,
Pl6,P17, cobeceioBaHuE,
P8, P19, 2 0 0 2 BOIIPOCHI IO TEMAM,
P10, MPOEKT
P11,
P12
Hroro nmo Tadnmie 18 18 0 35

cobecenoBanue,
BOITIPOCHI [I0 TEMaM

cobeceioBaHue,
BOIPOCHI [10 TEMaM

OpraHu3anoHHbIe GOPMEI
YTIPaBJIEHUS IPOEKTOM

JKvzHeHHBIN UK IPOEeKTa
— IUTAaHUPOBAHUE

KopnoparusHas cucrema
YIpaBIeHHs IPOCKTAMHU U
MIPOEKTHBIN oduc
OpraHU3aluK

4.2 Copep:xaHue pa3iejioB U TeM JMCUUILIMHBI (MoayJs) Aass OPO

Tema 1 Bseoenue 6 ynpasnenue npoekmamu.

CopepxaHue TeMbl: 3HAKOMCTBO OOYy4alOLIUMXCS CO CTPYKTypoHl Kypca, €ro HelsiMH U
3aJjauaM#, MECTOM B 0Opa3oBaTeIbHON TPAaeKTOpWHU. POk U MECTO MPOEKTOB B KHU3HH JIIOJEH U
ACATCIIbHOCTH OpFaHI/I?:aIII/II\/’L HCTOpI/ISI Pa3BUTHA U 3BOJJIOLUH IMTPOCKTHOI'O YIPABJICHUA. ITonsTns
«IIPOEKT» U «YIPaBICHHE POESKTAMM».

@opmMbl U METOJbl TMPOBEACHUS 3aHATHH 1O Teme, MpUMEHseMble 00pa30BaTEJIbHbBIE
TEXHOJIOTHUMU: JICKIIUHU.

Buapel caMocCTOATENBHON MOJATOTOBKH CTYAEHTOB MO TEME: HU3YYEHUE TEOPETHYECKOIO
Marepuaa.

Tema 2 Cucmemno-memooonocuieckas Mooeib YApasieHus. NpOeKmami.

Conepxxanne Tembl: OrmnpeserneHne Ieneil, CTpaTeTid W KI0YeBBIX (DaKTOpoB ycmexa
npoekrta. [loaxonpl K KiacCM(pUKaUWU MPOEKTOB. THIBI, BUIBI NMPOEKTOB. Macmrald mpoekTa.
OOBeKTHl U CYOBEKT YIpaBJICHUS MPOCKTAMH YYaCTHHUKH (CTEHKXOIEpPhI) MPOEKTAa U OKPYKEHHE
npoekTa. [IpoekT B cpene npeanpusarus.

@opMBl ¥ METONIBI TPOBEACHUS 3aHATHH IO TeMme, MpPUMEHseMble 00pa30BaTEIbHbBIE
TEXHOJIOTHH: JIEKIUH.



Bunbel camMocTOATENBPHOM NOATOTOBKM CTYJEHTOB IO TEME: H3Y4YEHHE TEOPETUYECKOTO
Marepuana.

Tema 3 Opeanuzayuonnsie popmul ynpasieHus nPOeKmoM.

Copepxannie Tembl: CTpyKTypa IpOEKTa U OpraHU3alMOHHAs CTPYKTypa. THUIIBI CTPYKTYpPBI
yIpaBlieHUsl poekTamMu: (yHKIMOHANbHAS, IPOEKTHAS, MaTpu4Had. [IpeumyinecTBa u HEJOCTATKU
MIPOEKTHO - OPHEHTUPOBAHHON CTPYKTYphl YyrpasieHus. KOHGIMKT HHTEpEecOB B MaTpUUYHON
CTPYKTYype U IMyTH peaiu3aliu MpoeKTa.

@opMBI ¥ METOJBI TPOBEACHHUS 3aHATHH MO TEMe, MpPUMEHsEMble 00pa3oBaTeIbHBIC
TEXHOJIOTUU: JIEKIIUU, IPAKTUYECKUE 3aHATHUS.

Bunel camocTOATENhHOM MOATOTOBKH CTYJEHTOB IO TEME: H3YYEHHE TEOPETUYECKOTro
MaTepuaa.

Tema 4 Kusnennwviti yuxn npoekma — uoesi Npoexma u UHUYUAYUs. NPOeKma.

Copepxanne Tembl: O030p METOIOB reHepalud U oTOOpa MpoeKkTHBIX uieil. Ilporecco
WHUIUAIMM ~ TPOEKTOB:  YYAaCTHUKM  WHUIMANMU  NPOEeKTOB. OCHOBHBIE  JOKYMEHTHI,
COIIPOBOXKAAIOIINE HHUIIUALINIO IPOEKTOB. Y CTaB MpoekTa. Pa3paboTka NpoeKTHON JOKYMEHTAUH:
COCTaB M MOPSIOK pa3paboTKH. .

@opMbl M METOABI TPOBENCHHS 3aHATUH 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHBIC
TEXHOJIOTUU: JIEKIIUU, IPAKTUYECKUE 3aHATHUS.

Bunel camMoCTOATENhHOM MOATOTOBKH CTYJAEHTOB IO TEME: H3YYEHHE TEOPEeTUUYECKOTro
MaTepuaia, MpoeKT.

Tema 5 Kuznennulil yuki npoexma — NIaHUPOSaHue.

Conepxxanne TeMmbl: Ilpomeccel  ympaBieHuss cpokamu 1npoekta.  OmpeneneHue
IIOCJIEZIOBATEIBLHOCTH BBIMIOJIHEHUSI pa0OT: MHCTPYMEHTbI U MeToibl. OmnpeneneHue cocraBa U
B3aMMOCBS3M paboT M omnepanuil npoekra. OIeHKa MNPOJOJDKUTENBHOCTH pPabOT M pacyer
pacmucaHus mpoekTa. IHCTpyMEHTBI M METO/IBI IS pacyeTa OI0/pKeTa MPOeKTa.

@®opMbl U METOABl NPOBEJIEHHs 3aHATUH MO TeMe, NpUMEHseMble O00pa30BaTelIbHbIE
TEXHOJIOTUU: JIEKIIUH, IPAKTUYECKUE 3aHATHSL.

BI/II[BI CaMOCTOSITETbHOM MMOATOTOBKHU CTYACHTOB II0 TEME: H3YUYCHUC TCOPETHUYCCKOI'O
Marepuaa, MpoeKT.

Tema 6 JKusnennulil yukn npoekma — pearuzayus U 3a6epuieHie npoeKmd.

Copepxannie TeMbl: KoHTponb IpoekTa. YmpaBlieHHe MHTErpaliell mpoeKTa Kak Mmpoiiece,
o0ecreunBaOIUA HEOOXOUMYI0 KOOPAMHALIUIO PA3TUYHBIX JJEMEHTOB MPOEKTa. YIpaBlieHUE
W3MEHEHUSMHU TPOEKTa. YTpaBlieHWE U3MEHEHUSMU B MpoekTe. VHCTpyMEHTHI M METOABI IS
rpoiiecca 00IIero ypaBIeHUsI H3MEHEHUSIMH. .

@®opMbl U METOJbl MPOBEACHUS 3aHATHH MO Teme, NpUMEHseMble 00pa30BaTEJIbHbBIE
TEXHOJOTUU: JIeKIuu, MpakTHYECKUe 3aHATHS.

Bunbl camMoCTOSTENTbHOM MOATOTOBKH CTYJEHTOB IO TEME: H3YYEHHE TEOPETHUECKOTO
MaTepuana, MpoeKT.

Tema 7 Kopnopamuenas cucmema ynpaeienus NpOeKMAamMu U HpOeKmHvlll oguc
op2aHu3ayu.

Conepxxanne temsl: [IpeqHazHaueHHe KOPIIOPATHBHOM CHCTEMBI YIPABJICHHS NPOEKTAMHU.
[IpnunHBl BHEAPEHUS KOPHOPATUBHOM CHCTEMBI YIPABJIECHUS IPOEKTAMHU WU POJb PYKOBOJCTBA
KOMIIaHUU IIPU BHEAPEHUH. KOMIIOHEHTHI KOPIOPAaTUBHON CUCTEMBI YIIPABIEHUS MpoeKTaMu. Pob
1 MECTO MPOEKTHOTo orica B OpraHU3aImy. .

@®opMbl U METOABl NPOBEJIEHHS 3aHATUH MO TeMe, NpUMEHseMble O00pa30BaTeNbHBIE
TEXHOJIOTUM: JIEKIUH.

Buasl camMoCTOATENBHOM NOATOTOBKH CTYAEHTOB IIO TEME: HM3Yy4YEHHE TEOPETUYECKOIO
Marepuana, MpoeKT.



5 MeToauyeckue yKazaHusl AJsl 00y4AIOUIUXCSI 10 U3YYEHHIO M PeaTu3aluu JUCIUINIMHBI
(MmomxyJist)

5.1 Meroguueckue peKOMEHJAMU OOyYAIIMMCH MO0 H3YYeHHI0 JAUCHUIUIMHBI M 10
00ecrneyeHHI0 CAaMOCTOSITEILHOMH PadoThI

B xome u3yueHHs OaHHOrO Kypca CTYICHT CIyIIAeT JIEKIHA [0 OCHOBHBIM TEMaM,
MOCENIaeT TMPAKTHYCCKUE 3aHSATHS, 3aHUMACTCS WHAWBHIYAIbHO. I[IpaKTHUCCKUE 3aHSTHUSI
[PENOIaraloT Kak HHANBHUAYaIbHOC BBIMOJHCHHE MOCTABICHHBIX 3a/1ad, TaK M KOJUIEKTHBHOE
00CyX/IeHHe U TPUHSITHE pelIeHnil mo 00cyxaaeMoil mpobiueme. OCBOCHHE Kypca Mpe/rnoaraer,
OMHUMO MOCEIICHUS JIEKIINI U MPAKTHYECKUX 3aHATH.

Haunnas u3yveHne AUCIHUIUIUHBL, CTYICHTY HEOOXOIUMO:

- O3HAKOMHTBCS C TIPOTPAMMOIA, H3YUHUTh CITHCOK PEKOMEHYeMOU JIUTEPATYPHI;

- BHHUMATEJIBHO pPa3o0parhcsi B CTPYKTYpE Kypca, B CHCTEME pPACIpEIelCHUs Y4eOHOro
Marepuana 1o BUIaM 3aHsTHii, GopMaM KOHTPOJIS, YTOOBI HMETh MPEICTABICHHE O KypCe B IIEIOM.

- Uudopmanmonnsie rexnonoruu: Microsoft Office Professional Plus 2013 Russian

5.2 Oco0eHHOCTH OpPTraHu3aluM O0Y4YeHHs [JIsl JIMI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbS U HHBAJIH/I0B

ITpu HEOOX0AMMOCTH 00YYAIOLIMMCS U3 YKCIIa JIULL C OFPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbs U
MHBAJINOB (IO 3asBIICHUIO 00YYarolerocs) npexocTapisiercss yueOHas nHpopMalus B JOCTYIHBIX
(dopmax ¢ yueToM UX UHIAWBUAYAIBHBIX IICUX0()U3NIECKUX OCOOCHHOCTEH:

- JUIA JIUI] ¢ HApYIICHUSMHU 3PEHHsS: B IEYaTHON (opMe yBEIHUEHHBIM HIpudTom; B Gpopme
3JE€KTPOHHOIO JIOKYMEHTA; WHUBUlyaJIbHbIC KOHCYJIbTAIlU! c MIPUBJICYCHUEM
TUdIOCYpIONIEPEBOAUNKA; UHIUBUAYATbHBIC 3aJJaHHs], KOHCYJIbTAIIUU U JIP.

- JJIs JIML C HAapYIICHUsMH cllyXa: B Ie4aTHOM (Gopme; B (opMe 3JIEKTPOHHOTO TOKYMEHTA;
VHIMBHU1yaJIbHbIE KOHCYJIBTALUU C PUBIIEYEHUEM CYPAONEPEBOAUYNKA; UHIUBUAYaJIbHbIE 3aJaHNUs,
KOHCYJIbTallUH U JIp.

- IS TUI] C HapyIIEHUSIMU OTIOPHO-ABUTATEIBHOTO ammapaTa: B medaTHoi ¢popme; B popme
3JEKTPOHHOTO IOKYMEHTA; MHWBUIyalIbHbIE 3aJaHusl, KOHCYJIbTALUU U JP.

6 ®oHI OIEHOYHBIX CPEICTB AJsl MPOBEIEHNUsI TEKYLIEro KOHTPOJIsI U MPOMEKYTOUYHOI
aTrTecTAMU O0YYAKOIIMXCS 0 JMCHUILIMHE (MOAYJII0)

B cootBerctBun ¢ TpeboBanusimu PI'OC BO gnst arrectanuu  oOyyarommxcs Ha
COOTBETCTBHE MX IEPCOHAIBbHBIX JAOCTHKEHUH IJIAaHUPYEMBIM pe3yibTaTaM OOy4YeHHs IO
JUCHUIUIMHE (MOAYIIO) cO34aHbl (DOHABI OLIEHOUHBIX CPEACTB. THUIIOBBIE KOHTPOJIbHBIEC 3aJaHMUS,
METOJINYECKUE MATEPUAIIBL, ONPEAEISAIONINE IPOLEAYPBl OLIEHUBAaHUS 3HAHUIN, YMEHUH U HaBBIKOB,
a TaKXke KPUTEPHUH W IIOKa3aTelld, HEeoOXOAWMBbIE ISl OLIEHKM 3HAHUH, yMEHUH, HaBBIKOB H
XapaKkTepu3yIoIre 3Tarbl (OPMUPOBAHUS KOMIIETEHIIMN B MPOLIECCe OCBOCHUS 00pa30BaTEeNIbHON
Mporpammel, npeacrasieHsl B [Ipunoxennn 1.

7 Y4eoHO-MeTOoAMUYeCKOe U MHGOPMAIIMOHHOE o0ecTieyeHne TUCHMILITUHBI (MOIYJIsA)

7.1  Ocnoenas numepamypa

1. OnepannoHHbIl MeHeKMEHT : yueOHuK / A. B. Tpauyk, A. A. benaituyk, C. A.
Bparuenko [u ap.] ; mox pea. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-5-
406-10265-7. — URL: https://book.ru/book/944931 (marta oGpamienus: 15.11.2023). — Tekcr :



JJIEKTPOHHBIN.

2. Pomanora M. B. Ynpasnenue npoekramu : YaeOHOe TocoOue [ DIeKTpoHHBINA pecypc] :
W3 narensckui Jom OOPYM , 2020 - 256 - Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=355250

7.2  Jonoanumenvhas numepamypa

1. benukosa, . II. OcHOBBI yIpaBicHHs pOeKTamMu . yueOHoe mocodue / U. II.
benukoga, O. H. ®eaucko. — Craspomnons : CT['AY, 2020. — 112 ¢. — TekcT : 2JIeKTpOHHBIH //
Jlanp : snekrponHo-OmbOmHMoTeuHas cucrema. — URL: https://e.lanbook.com/book/169715 (marta
obpamenusi: 21.06.2023). — Pexum noctymna: i aBTOPU3. TOJIB30BATEICH.

2. EwmenpsHoBHY A. A., YrpaBneHue mpoekramu. ba3zoBsiil kKypc : yueObHoe mocobue / A.
A. EmenbsnoBud. — Mocksa : Pycaitac, 2022. — 194 c¢. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nara obparenus: 15.11.2023). — Tekcr : 3JCKTPOHHBIA.

3. Kypmaesa U.C.. YupaBieHue npoeKTaMu . MeToauuecKue ykazanus / baiimumesa T.A.,
Kuukun K.A.; KypmaeBa U.C. — Kunens : UBL[ Camapckoro I'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (mara obpamenus: 10.11.2023)

7.3 Pecypcol ungpopmayuonno-menexommynukayuounoiu cemu '""Humepnem',
eKn0uan npogheccuonanvuvie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CRPABOYHDBIE
cucmembsl (npu HeoOX00UMOCMU):

1. HNudopmarmoHHo-cripaBoYHas cucreMa  "Koncynbrantllmoc" — —
http://www.consultant.ru/
2. OnexktponHas Oubmuoteunas cucreMa ZNANIUM.COM - Pexum nocrtyna:

https://znanium.com/

3. DOnexrponHo-6ubinoTeuHas cucrema "BOOK.ru"

4. DnexktpoHHO-O0uOIMOTEUHas cuctema "JIAHB"

5. DnektpoHHO-OubmMoTeunas cucrema "PYKOHT"

6.  Open Academic Journals Index (OAJI). IIpodeccronanbhas 6a3a AaHHBIX - Pexxum
noctyna: http://oaji.net/

1. [Ipesunentckass Oubmuoreka uMm. b.H.Enpumua (6a3a [naHHBIX —pa3IMYHbBIX
npodeccroHaIbHbBIX 00acTeit) - Peskum goctyma: https://www.prlib.ru/

8 MarepuajibHO-TEXHHYECKOe o0ecneyeHne AUCHUILIMHBI (MOAYJisI) M TNepeyYeHb
HH(POPMALMOHHBIX TEXHOJIOIMH, HMCIOJb3yEeMbIX IPH OCYIIECTBJICHHH 00pa30BaTEJIbHOIO
npouecca no JTUCHUILVINHE (MOAYJII0), BKJIKYAs NepedyeHb NPOrpaMMHOro odecredeHust

OcHOBHOE 000pYI0OBaHHE:

Mynbptumenuitaelii - kommiekt Ne2 B cocraBe:nmpoektop  Casio  XJ-M146,5kpan
180*180,kpemnieHre TOTOIOYHOE

IIporpamMmMHOEe o0OecIeueHue:
- Microsoft Office Professional Plus 2013 Russian
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[lepedyeHb GopMHPYEMBIX KOMITETCHIIUH

Hassanue OITOII BO,
COKpAII[CHHO®

Kox u dopMynupoBKa KOMIETEHIIU

u

Kox u dopMynupoBKa UHIUKATOPA JOCTHKEHUS
KOMIIETEHIIH

39.03.03 «Opranusarg
usi pabOThI C MOJIOJIEHK
BIOY
(b-OP)

VK-2 : CnocobeH onpenensiTs Kpyr
3aJad B paMKax IOCTaBJIEHHOW Ll
U ¥ BBIOMPATh ONTHMAJbHBIE CIOCO
OBl MX pEIIeHHUs, UCXOII U3 JeHCTB
YIOIIUX TPAaBOBBIX HOPM, MMEFOIINX
Csl PECYpCOB M OTpaHHUEHHUI

VK-2.1B : Omnpezenser HeOOXOAUMBIE ITyTH JOCT
VDKEHHUS NIOCTABJICHHOH IIey ¢ y4yeToM aHallk3a a
JIBTEPHATUBHBIX BAPUAHTOB UX JOCTIDKECHHS

VK-2.28 : IloHuMaeT UMEIOLHUECs POCKTHBIE OT
PaHUUEHUS U IUIAaHUPYET PaboThl C Y4ETOM JOCTY
ITHBIX PECYPCOB

VK-3 : CrocobGeH OCyIIeCTBIATh CO
[UATPHOE B3aUMOJCHCTBHE M PEalTH
30BBIBATH CBOKO POJIb B KOMaH/IE

YK-3.1B : Onpenenser U NpuHUMAET HEOOXOAUM
YIO 7Sl YCHEIIHON peanu3anuyl IpoeKTa pojb B 3
aBUCHMOCTH OT NpPO(eCcCHOHANIBHONW 00JacTu pea

JIM3aluM IIPOCKTa

KommeTenmus cuntaercst chopMUPOBAaHHOW Ha JAHHOM 3Tarle B CIy4ae, €CIIU MMOJyYCHHBIC
PEC3YyJIbTAThL 06yqu1/I$[ II0 JUCHUIIIMHE OLCHCHBI IIOJIOKHUTCIIBHO (I[I/IaHEBOH KPUTCPUCB
OLICHUBAHUsI PE3YJIbTATOB O0YUEHHS «3a4TEHO», KyJOBIETBOPUTEIBHOY, «XOPOILIO», KOTINIHON). B
Clly4ae OTCYTCTBHS IIOJOKUTENBHON OLEHKM KOMIIETEHIIMS Ha JaHHOM JTale CYHUTaeTcs
HEC(POPMHUPOBAHHOM.

1 IToka3aTe/n OLlECHUBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs

Komnerenuus YK-2 «Cnoco0eH onpeaensTs Kpyr 3a/a4 B paMKax MOCTABICHHOU IIeTTH U
BBIOMPATH ONTHUMAJIBHBIE CITOCOOBI HX PEIICHUS, UCXOA U3 ACHCTBYIOIINX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI»

Tabmuma 2.1 — Kputepun olleHKH HHIUKATOPOB JIOCTHKECHUS KOMITCTCHITHH

Pe3ynbTaThl 00yUeHHUS 1O IUCIATLIHHE
K T
Kon u hopmynupoBka HHANKAT - Kputepun orieHUBaHUS pe3yIIbT
opa JOCTIKEHHS KOMIECTECHI[HN oL | o aToB 00y4eHHs
pe Pesynbrar
pe
3-
3-
Ta
Ta
VK-2.1B : Onpenensier He00X0, P 3 CdopmupoBasieecss cucremMar
HUMBIC IIYTH OOCTUXXCHUSA TIOCTAB I[ aH OCHOBHBIC ITOHATUA U TECXHOJIOT HNYECCKOC 3HAHUC OCHOBHBIX ITIOH
JICHHOU LIENTH C YYeTOM aHaIIM3a 7 4o | MM TOCTaHOBKH reseil mpoekra ATHI U TEXHOJOTMH MOCTaHOBK
AIbTepPHATHBHBIX BAPHAHTOB HX U 1eneit mpoekTa
AOCTHIKCHI ChopMHUpOBaBIIEECS  CHCTEMAT
Y | ¢dopmynupoBaTh cTaHIapTHBIE
P MYECKOe yMEHHE (GOopMyIHUpOBa
M IMPOCKTHBIC 3a/la4u C IPUMCHCH
I[ o Tbh CTaHAAPTHBIC MMPOCKTHBIC 3a]]
CH HUEM TCXHOJIOTHHU IMOCTAHOBKH 1]
8 v aqu ¢ MPUMCHCHUEM TEXHOJIOTH
ue | enei mpoekTa . .
1t TOCTAaHOBKY IieTell MpoeKTa
Cdopmuposasieecs: cucTeMat
HaBBbIKAMH JCKOMIIO3HUIIMH JJIs1
H MYECKOE BJIaJICHUE HAaBBIKAMU J]
P (hopMHUpPOBaHUS COBOKYITHOCTH
aB €KOMITO3ULUH ATl HOPMUPOBAH
I MPOEKTHBIX 3aJa4, 00ecredrBa
bl U COBOKYITHOCTH IPOCKTHBIX 3
9 IOIUX JOCTIKEHUE TN MPOEK
K a aja4, 00ecIeynBaONX JOCTH
KEHHe e TPOeKTa
VYK-2.2B : [lonumaer umerouiue P 3u CdopmupoBasieecs: cucremMar
Csl IPOEKTHBIC OTPAHUYCHUS U 11 1 | an OCHOBBI PECYPCHOT'0 M KalleHa MYECKOE 3HAHUE OCHOB PECYPCH
JaHUpyeT paboThl C YY4ETOM J0C 1 4o | PHOTO MUIAHHPOBAHHs Oro U KaJICHAAPHOTO IUIAHUPOBa
TYITHBIX PECypCoB HUS




v Cdopmuposasiieecs: cUCTEMAT
P IPUMEHITh Ha HMPAKTHKE METOX
M MYECKOE YMEHHE IPUMEHSTh Ha
b Bl PECYpPCHOTO U KAJICHIAPHOTO
eH HPAKTHKE METOJIBI PECYPCHOTO
2 TUIAHUPOBAHUS
ue ¥ KaJIeHIapHOTO TUIAaHUPOBAHUS
H CdopmupoBaBmieecss cucremar
P ap | HABPIKAMH PECYPCHOTO M KAlleH | HYECKOE BIIA/ICHHE HABBIKAMH P
b o JAPHOTO ITUIAHWPOBAHUS M aHAJl | €CYPCHOTO U KaJeHIApHOTO Iuia
3 < n3a IbTEPHATHB HUPOBAHUS W aHANW3a aJbTepHA
THB
CdopmupoBameecss cucremar
P 3H | OCHOBHBIC MOHSATHS OTPAHUYCHU
o . MYECKOE 3HAHHE OCHOBHBIX MOH
b aH | i, TpaHMI U JOMyLIEHUH IPOEK . .
ATHH OTpaHUYCHUH, TPAHUI] U I
4 ue | Ta .
OITyIIeHHH IPOEKTa
P N Cdopmuposasiieecs: cuctemMar
b M rpaMOTHO (OPMYIIHPOBATE PO MYECKOe YMEHHE I'paMoTHO (op
5 ed | CKTHBIC OTPaHMYICHMSA MYJIMPOBATh IIPOCKTHLIE OIPAHKU
ue YeHHs
H CdopmupoBasmeecss cucremar
P ap | MABBIKAMH DACTIO3HABAHHA, aHA | HHYECKOE BIAJCHHE HABBIKAMH P
bl o N33 U PAHKUPOBAHHS MPOCKTH | aclo3HaBaHWUs, aHATHM3a M PaHK
6 < BIX OTPaHUYCHUI HAPOBAaHHS TPOEKTHBIX OTPaHUY
eHuit

Komnetrennus YK-3 «Cnoco6eH oCcylIecTBISATh COIUATBHOE B3aUMOJICHCTBUE U

PCAIMN30BbIBATH CBOIO POJIb B KOMAaHAC»

Tabnuma 2.2 — Kputepun OlleHKH HHIUKATOPOB JIOCTHKECHUS KOMITCTCHITHH

Pe3ynbTaTel 00y4yeHUs 0 AUCIUILIMHE
K T
Kon u dopMynupoBka HHIUKAT " Kpurepuu orieHuBaHUs pe3ybT
opa JOCTHKEHUS KOMIIETEHIIUU on aTOB 00yUeHUs
pe Pesynprar
pe
3-
3-
Ta
Ta
VK-3.18 : OnpenensieT u MpuHA P 3 Cdopmuposasiieecss cucremar
MaeT HeOOXOMMYIO JUTsl YCIIeII 1 a | THUTOBBIE IPOCKTHBIE POJIH H HX MYECKOe 3HAHHE THUIOBBIX IPOE
HOH peann3aliy IPOeKTa poib 10 | pe | X@PaxTepHCTHKH KTHBIX POJIeil U UX XapaKTEPUCT
B 3aBUCHUMOCTH OT NpodecCHOoHa UK
JILHOW 00JI1aCTH peanu3aliy Ipo COPMHPOBABIIEECS  CHCTEMAT
eKTa OTIpeAenTh HEOOXOIUMBIE JUIS
v N MYECKOe YMEHHE ONpeNeNUTh H
P YCIIEITHOH pean3aliuy IpoeKTa N
M €00X0ANMBIE IS YCIEIIHON pe
I POJIH B 3aBUCHUMOCTH OT Ipodec
eH N IU3alUK NIPOEKTa POJIM B 3aBU
11 CHOHAJILHOW 00J1acTH peanu3aig
ue CHUMOCTH OT HpPO()EeCCHOHATBHO
UM IPOEKTa .
i obnacTy peann3anyy IpoeKTa
CodopmupoBasiieecs cHCTEMAT
HaBBIKAMU OINPEAEIICHHS U PACI MYECKOE BJaJICHUE HABBIKAMH O
[ | penenenus npoekTHbIX poueti, HpeNeNeHUs U paclpefeeHNs
P a8 HEOOXOAMUMBIX [UISl YCTICILIHOM P IPOEKTHBIX ponei, HeoOXoauM
I o eaM3aliM IPOEKTa, U UX QYHK BIX JJIS yCHELTHON peanu3aliu
12 < L[MOHAJIa B 3aBUCUMOCTH OT IPO IPOEKTa, U UX (yHKLIHOHAJA B 3
(heccuoHanbHON 001aCTH peanu aBHCHMOCTH OT IIPO(heCcCHOHATb
3alMu NIPOeKTa HOI 00JIaCTH peaTi3aIii MpoeK
Ta

Tabnuia 3amnonHsieTcs B COOTBETCTBUU C pazfenoMm 1 Pabouell mporpammbl AMCHUITIIMHBI
(Moyns).




2 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuua 3 — [lepeueHb OIEHOUYHBIX CPEACTB MO AUCIUILIUHE (MO/IYJIIO)

KonTtponupyemsle niuaHupyemsle pesy

JIbTAThI 06y'-IeHI/I$I

KonTtpomupyemsie TeMbl

HaunmMeHoBaHHE OLIEGHOYHOTO CPEJCTBA U I
encrasienue ero B ®OC

JICLATUIAHEI

Texymuii KOHTPOIb

ITpomexxyTouHast aT

TecTalus
OuHas ¢popma 0OyueHHUs
PI1 3HaHUE : OCHOBBL PECYpPCH n I
Or0 U KaJICHIApHOTO IUIaH PpoeKT POCKT
HUpPOBaHUS
1.1. Beeznenue B ynpasie
8 yip CobGecenoBanue [poekr
HHUE POEKTaMHU
CrHcok BOIIPOCOB Ipoexr
IIpoexr ITpoekr
1.2. CucteMHO-METO/10710
rudeckass Mozens ynpasin | CobGecenoBaHue IMpoexr
€HHSI IPOCKTaMHU
Crrcox BOompocoB [Ipoexr
IIpoexr [Ipoexr
1.3. Opranuzannonssie ¢
opMmbl yrpasieHus npoek | CoOecemoBanue [Ipoexr
TOM
Crrcox BOmpocoB [Ipoexr
IIpoexr IIpoekr
1.4. J)Ku3HeHHBIN 1uKI Ip
oekTa — uzaes npoekta u u | CobecenoBaHue IIpoekr
HULMALHUS IPOEKTA
Crnucok Bonpocos IIpoekr
IIpoexr IIpoekr
1.5. ) KuzHeHHBIN UK IT
I p CobecemoBanue Hpoekr
0€KTa — INIAHUPOBaHHE
Criucok BOmpocoB [Ipoekr
IIpoext [Ipoekt
1.6. )Ku3HeHHBIN HHKIT TIp
oekra — peanu3anus u 3aB | CobecenoBanue [Ipoekr
eplIeHHe TPOEKTa
Crucok BonpocoB ITpoekr
IIpoexr ITpoekr
1.7. KopnopartuBHast cuct
€Ma YIpaBJICHUS MPOCKTA | (CobGecemoBaHue [poekr
MU ¥ IPOEKTHBIA oduc op
raHu3aluu
Crucok BonpocoB ITpoekr




PI2

YMeHnue : npuMeHsTh Ha 1

IIpoext [Ipoekt
pPaKkTHKE METO/bl PECypCH poe poe
Oro M KaJIeHIapHOTO IJIaH

1.1. BBenenue B ynpasiie
HpOBAHUA n yip CobGecenoBanue [poekr
HHE NIPOEKTaMU
Crrcox BOmpocoB [Ipoext
IIpoexr [Ipoekt
1.2. CucreMHO-METO0/10J10
THYecKass MOJeNb YIpaBi CobGeceoBanue [Ipoext
€HUS IPOEKTaMU
Crrcox BOmpocoB [Ipoext
IIpoexr ITpoekr
1.3. OpranuzanuoHHble ¢
opMbl ynpasneHus npoek | CobGecenoBaHue IMpoexr
TOM

CrHcok BOIIPOCOB IMpoexr

IIpoexr ITpoekr
1.4. XXu3HeHHBIH LMK 1Ip
oekta — uzes npoekrta u U | CobecenoBanue [Ipoexr
HHULHAIMS IPOEKTa

Crrcox BOmpocoB [Ipoexr

IIpoexr [Ipoexr
1.5. XKu3HeHHbI UK IT

1 p CobecenoBanne [Ipoekr

0€KTa — INIAHUPOBaHHE

Crnucok Bonpocos IIpoekr

IIpoexr IIpoekr

1.6. XKu3HEHHBIN LUK 1P
oekTa — peanuzanus u 3aB | CobecenoBaHue IIpoekr
eplIeHre MPOoeKTa

Crnucok Bonpocos IIpoekr

IIpoext [Ipoexr

1.7. KopnopaTtuBHasi cuct
eMa YIIpaBJICHUS MPOEKTa
yip A 1b CobecenoBanne [Ipoekr
MH U IIPOEKTHEIA oduc op
raHu3aluu
CrHcok BOIIPOCOB [Ipoekr
PI3 Hassik : HaBbIKaMu pecyp N I
eKT OEKT
CHOTO U KaJEHIapHOTO I po P
AQHMPOBAHUS U aHAIM3a all
1.1. BBenenue B ynpasie
BTCPHATHUB a yip CobGecenoBanue [poekr
HHUC IIPOCKTaMHU
Criucok BonpocoB ITpoekr
IIpoexr ITpoekr

1.2. CucTeMHO-METOI0II0




ru4ecKas MOoI€CJIb YIIpaBil

CHUSI IPOCKTAMH CobecenoBanue Ipoexr
CrHcok BOIIPOCOB Ipoexr
IIpoext [Ipoext
1.3. OpranuzanuoHssie ¢
opmbl ynpasienus npoek | CoOecemoBanue [Ipoekt
TOM
Crrcox BOmpocoB [Ipoext
IIpoext [Ipoext
1.4. )Ku3HEeHHBIN THKI TIp
oekra — uzes npoekra u u | CobecenoBanue [Ipoekt
HULHAAIMS IPOEKTa
CHcoK BOIIPOCOB IMpoexr
IIpoexr ITpoekr
1.5. )Kv3HEeHHBIM LUK 1T
" p CobecenoBanue IMpoexr
0CKTa — TUIAHUPOBaHHE
Crrcox BOompocoB [Ipoexr
IIpoexr [Ipoexr
1.6. )Ku3HeHHBIN UK TIp
oekta — peanuszanus u 3aB | CobecemoBanue [Ipoexr
eplIeHUE MPOeKTa
Crmcok BOIIPOCOB [poexr
IIpoexr IIpoekr
1.7. KopnopaTuBHast cucT
eMa YIpaBJCHUS MPOCKTa
yip A b CobGecenoBanue [poekr
MH U MPOEKTHBIN oduc op
raHu3aluu
Crnucok Bonpocos IIpoekr
P14 3HaHUe : OCHOBHBIC TTOHAT
N IIpoexr IIpoekr
WS OTpaHWIEHHH, TPaHUI]
1 TONYIIEHUH MPOEKTa
1.1. Beenenue B ympasie
CobecenoBanne [poexr
HHE TPOSKTaMH
Crmcok BOIIPOCOB [poexr
IIpoext [Ipoekt
1.2. CucreMHO-MET0/10J10
rudyeckas mozxenb ynpasn | CobecenoBaHue [Ipoekr
CHUS IIPOCKTaMH
[Ipoext
Cnucox BOmpocoB
IIpoexr ITpoekr
1.3. Opranusanuonnbie ¢ | Cobecemobanue Ipoexr

OPMBI YNPaBJIECHUS NPOEK
TOM




CrHcok BOIIPOCOB Ipoexr
IIpoexr ITpoekr
1.4. XXu3HeHHbIH LMK 1Ip
oekta — uzes npoekrta u u | CobecenoBanue [Ipoext
HHULKAIMS IPOEKTa
Cnrcox BOmpocoB [Ipoekt
IIpoext [Ipoext
1.5. XKusHeHHbIH LUK IT
! p CobGeceoBanue Ipoekr
0€KTa — INIAHUPOBaHHE
CrHcok BOIIPOCOB Ipoexr
IIpoexr ITpoekr
1.6. JKuzHeHHBIH UK IOIp
oekTa — peanuzanus u 3aB | CobecenoBaHue IMpoexr
eplIeHre POoeKTa
CrHcoK BOIIPOCOB IMpoexr
IIpoexr [Ipoexr
1.7. KopnopaTuBHasi CUCT
eMa YIIPaBJICHUS MPOEKTa
ynip A Tp CobeceoBanue IIpoekr
MH U MPOSKTHBIN oduc op
TaHU3aLUN
Crrcox BOmpocoB [Ipoexr
PS5 YMeHue : rpamMoTHO (opMm I I
YAUPOBATh INPOEKTHHIE O POCKT POCKT
paHnyeHus
CobecenoBanue Ipoexr
Crnucok Bonpocos IIpoekr
PLI6 HaBpik : HaBbIKaMHU pacno
IIpoexr IIpoekr
3HABaHWA, aHAJIN3a U PaH
YKUPOBAHUS ITPOCKTHBIX O
& 1.1. Beenenue B ympasie
TpaHn4eHUN A yrip CobGecenoBanue [poekr
HHE NIPOEKTaMU
Criucok BOmpocoB [Ipoekr
IIpoext [Ipoexr
1.2. CucreMHO-MET0/10J10
ruueckast monens ynpasin | CobecenoBanue [Ipoekr
CHUS IPOCKTaMH
Criucok BOmpocoB [Ipoekr
IIpoexr ITpoekr
1.3. Opranmsanuonnbie ¢ | Cobecemosanue IMpoexr
OpMBI YIPAaBJIEHUS IIPOEK
TOM
Crniucok BonpocoB ITpoekr




IIpoexr IIpoekr
1.4. XXu3HeHHbIH LMK 1p
oekra — uzes npoekra u u | CobecenoBanue [Ipoekt
HHULHAIMS IPOEKTa
Crrcox BOmpocoB [Ipoext
IIpoexr [Ipoekt
1.5. XKusHeHHbIH LUK IT
! p CobGeceoBanue Ipoekr
0€KTa — INIAHUPOBaHHE
Crrcox BOmpocoB [Ipoext
IIpoexr ITpoekr
1.6. JKuzHeHHBIH UK Ip
oekTa — peanuzanus u 3aB | CobecenoBaHue IMpoexr
eplIeHHe IIPOeKTa
CrHcok BOIIPOCOB IMpoexr
IIpoexr ITpoekr
1.7. KopnopaTuBHasi CUCT
eMa yIpaBleHHs INPOeKTa
yop . p CobeceoBanue IIpoekr
MH U MPOEKTHBIN oduc op
TaHU3aLUN
Crrcox BOmpocoB [Ipoexr
PI7 3HaHUE : OCHOBHBIE MOHSAT I I
Usl ¥ TEXHOJIOTHMH MOCTaHO POCKT PoeKT
BKH LIeJIell MpoeKTa
1.1. Beenenue B ynpasie
8 yip CobecenoBanne [Ipoekr
HHUE IPOEKTaMHU
Crnucok Bonpocos IIpoekr
IIpoexr IIpoekr
1.2. CucteMHO-METO/10710
rHyecKkas MoJeib YIpaBi CobGecenoBanue [Ipoext
€HHSI IPOEKTaMHU
Crnucok Bonpocos IIpoekr
IIpoext [Ipoexr
1.3. Opranuzannonusie ¢
opMbl ynpasneHust npoek | CoOecenoBaHue [Ipoekr
TOM
Criucok BOnpocoB [Ipoekr
IIpoext [Ipoekt
1.4. )Kv3HEeHHBIN TUKIT TIp
oekTa — uaes npoekta u u | CobecenoBaHue ITpoekr
HULMALNS IPOEKTA
Criucok BonpocoB ITpoekr
IIpoexr ITpoekr




1.5. )Kv3HEeHHBI UK TIp

0EKT — MIAHHPOBAHHE CobGecenoBanue [Ipoekr
CrHcok BOIIPOCOB Ipoexr
IIpoext [Ipoext
1.6. J)Ku3HeHHBIN LUK TIp
oekta — peanuszanus u 3aB | CoOecemoBanue [Ipoekt
epIIeHHe TPOEKTa
Crrcox BOmpocoB [Ipoext
IIpoext [Ipoext
1.7. KopnopaTtuBHast cuct
€Ma yNpaBJeHHs NPOEKTa
yip A 1p CobecenoBanue [poekr
MH U MPOEKTHBIN oduc op
raHU3alux
CHcoK BOIIPOCOB IMpoexr
PI8 Ymenue : GpopmyaupoBaT - -
KT KT
b CTaHJAPTHBIE IPOEKTHBI poe poe
€ 3a71a41 C IpUMEHEHUEM
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3 Onucanue npoueaypsl OeHUBAHUSA

KadectBo copmMupoBaHHOCTH KOMIETEHIIMA Ha JaHHOM JTane OIEHWBAETCS IO
pe3yibTaTaM TCEKYIIHUX W MPOMECKYTOYHBIX aTTeCTaIII/II\/JI Ipru IOMOIIU KOJIMYECTBEHHOU OILICHKH,
BBIp@XEHHOW B Oamtax. MakcumaiibHass cymma OajuloB MO JUCHUIUIMHE (Mojayinio) paBHa 100
Oaiam.

. | Buibl O1IeHOYHBIX CPECTB
Buy yueOHoit 1esaTenbHOCTH
CobecenoBanne Bomnpocer o Temam Ipoexr Hroro
[IpakTudeckue 3aHATHS 30 30 60
JloGaBrieHue 3anucH 1oJ1 un
HEHOTO CIIPaBOYHHKA
20 20
CamocrosTenbHas pa
6ota
20 20
ITpomexyTouHas arrecrauus
Hroro 30 30 40 100

Cy'MMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHUJaM y‘-IC6H01>i ACATCIIbBHOCTH B paMKax
AUCHUIUIUMHEBI, ICPECBOAUTCA B OLICHKY B COOTBECTCTBUU C Ta6J'II/II_[CI\/'I.

Cymma 6amioB | OrieHka Mo mpoMesKy

o XapaKTepl/ICTPIKa KayeCTBa C(l)OpMI/IpOBaHHOCTI/I KOMIIETCHIINN
0 JUCLUIIJIMHE TOYHOM aTTCCTallii




CTyzmeHT JeMOHCTpUpPYET ChOPMUPOBAHHOCTh AUCHUIIIMHAPHBIX KOMIIETEHINH, 00
Hapy»XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U TTyOOKoe 3HaHHE YIeOHOro MaTep
91 100 «3a4TeHOo» / Haja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JOINOJHUTEIbHOMN JIUTEPATYPOH, pe
oT 7L Ao «OTJINIHOY» KOMEHJIOBaHHOH IPOTpaMMOii, yMeeT CBOOOHO BBIONHSTE MIPAKTHIECKHE 3aJaHHs,
MIPeLyCMOTPEHHbIE TPOrpaMMOi, CBOOOAHO ONEpUpPyeT NPHOOPETEHHBIMH 3HAHUSAM
U, YMECHUSIMHY, IPUMEHSET UX B CUTyalUsIX IOBBIIIEHHOH CI0KHOCTH.
CTyzmeHT IeMOHCTpHUpPYeT c(OPMHPOBAHHOCTh JUCIUILIMHAPHBIX KOMIETSHITHH: OC
76 90 «3auTeHO» / HOBHBIE 3HAHUS, YMEHHUS OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEIbHBIE OMNOKH, HET
or /o no «XOpOIIO» OUYHOCTH, 3aTPY/JHECHUS NIPU AHATUTUYECKUX OIEpaLusX, IEPeHOCE 3HAaHUH U yMEHH
11 Ha HOBBIE, HECTAHIAPTHHIE CUTYALIUU.
CTyzeHT 1eMOHCTpUpPYeT chOpMUPOBAHHOCTD JUCIMILUTHHAPHBIX KOMIETEHIMI: B X
«3a4TeHo / 0J1¢ KOHTPOJIEHBIX MEPONIPUATHI TOITyCKAIOTCs 3HAUNTENbHbIEe OIINOKH, TIPOSIBIISIETC
ot 61 10 75 «YJIOBIIETBOPHTEIbH 51 OTCYTCTBHE OT/EIbHBIX 3HAHUIN, YMEHUI, HABBIKOB 110 HEKOTOPHIM AUCHUILUIMHAPH
o» BIM KOMIIETEHUUAM, CTYACHT UCIBITBIBACT 3HAYUTEIbHBIE 3aTPYJHEHHUS IIPU OIIEPHP
OBaHHUM 3HAHUSAMU M YMEHHMAMM IIPU UX NIEPEHOCE HA HOBBIE CUTYaIUH.
«HE 3a4TCHO /
ot 41 110 60 P — VY crynenrta He C(I)OR’MI/IPOBaHfI JUCLIMIITIMHAPHBIE KOMIIETEHLIUH, IIPOSBIIAETCS HENO
CTaTOYHOCTh 3HAHWM, YMEHUH, HaBBIKOB.
HO»
«HE 3a4TCHOY /
0 10 40 JucuuninnHapHble KOMIETEHIIMH He c(opMHpOBaHBL. [IposiBiseTcs HoiHOEe WiIn
orvno «HCYNOBJICTBOPUTCII MIPAKTUYECKH [OJHOE OTCYTCTBHE 3HAHUH, yMEHU, HaBBIKOB.
HO»

4 TIpuMepHbIe OlleHOYHbIE CPeACTBA

4.1 TlpumepHBIii NepevyeHs BONPOCOB M0 TeMaM U /ISl IPOBeIEeHHsT codecel0BaAHNS

1. Yrto nomkeH BKIIOUATh B ce0s TJIaH yIpaBieHUs puckamu?

2. Bbl pyKoBOAHTE MPOEKTOM IO CO3JAaHHIO HOBOTO IMPOrpaMMHOrO mpoaykra Craaus
CO3JIaHMsI IPOTOTHIIA MTOYTH 3aBepiieHa. Cienyromue (asbl - TecTupoBaHue U BHeapenue. [Ipoekt
Ha 2 Hexenu omepexaeT rpaduk. Ha yem BBl TOHKHBI CKOHIEHTPHPOBATH CBOHM YCHIIUSI TIepen
MepexoJIoM K crenyromeit daze?

3. Kakue crmocoObl coKpaleHus paciicanus Bl 3HaeTe?

4. TpebGoBaHue 3aKa3uMKa, YTOObI BCE KOHCYJIBTAHThl KOMIAHMM HCHOJIHUTENS HMMEIH
cepTH(UKaTHI MpodeccruoHaa Mo YIPaBIEeHHUIO TPOEKTaMHU, SBJISIETCS IPUMEPOM:

A. JlonyuieHust;

B. Orpannuenus;

C. UckmroueHus;

D. BripaBHUBaHUS PECYpPCOB.

5. Ecnu 11 mpoekTa KpUTHYECKH BaXKHBIM (PaKTOPOM SIBJISIETCS] CTOMMOCTD peai3aliy, Kak
PYKOBOJUTEIIIO MTPOEKTA CIENYET YIPABIATH KAYECTBOM ITPOEKTA?

6. Uto Takoe «0a30BbIi TUIaH IO CTOMMOCTH?

7. Kakue cTpareruu ynpaBieHHsl pUCKaMHU Bbl 3HaeTe?

8. Kak BBI cumTaere, MOKHO JIM CHI)KAaTh KadeCTBO NPOAYKTa O€3 COIIacoBaHUS C
3akazunkom? [louemy?

9. Ha uro B mepByto o4epenp Hy)KHO 00pamiath BHUMaHUE MPH COCTABICHUH OopKeTa?

10. ITmaHOBBIM UTOTOM TIEPBOT'O COOPAHHUS ITO OOCYKICHHUIO PUCKOB IMPOCKTA JIOJIKEH OBITh:

11. Bamr npoeKT BBIXOAMT 32 PaMKH YCTaHOBJIEHHOTO BpeMeHHU. UTOObI YI0XKHUTHCS B CPOKH,
PYKOBOJUTENb OT/ENa COrjacuics NpeAOoCTaBUTh BaM JiBa pecypca s paboThl HaJl BalIUM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. beictporo npoxozna

C. Pacnipenenenus pecypcoB

D. KoppekTupoBku KaneHaapsi pecypcoB

12. PykoBoauTens TMpoeKTa HIACHTU(MUIIMPOBAT PHUCK, KOTOPHIA MOXET TNPOU30HUTH B
IPOEKTE HA CaMOM MOCJIETHEH CTaJWM IPOEKTa, KOTOpas COCTOMTCA uepe3 roi. Korma HykHO
CO3/1aBaTh IJIaHbl pearupoBaHus Ha pUCK?



13. Bam mpoeKT BBIXOJUT 32 paMKH YCTAaHOBJICHHOTO BpeMeHH. Bvl mpoBepsieTe rpadux
MPOEKTa U BUIUTE, YTO OIMEpAIH, KOTOPHIE TOJKHBI HAYaThCs MOCIIEI0BATEIbHO, MOXKHO HA4aTh
OJIHOBPEMEHHO. JTO MPUMEp:

A. Cxarus

B. Beictporo npoxozna

C. Pacnipenenenus pecypcoB

D. KoppektupoBku KaneHaapsi pecypcoB

14. Kakue HHCTPYMEHTHI MOTYT OBITh HCIOJB30BaHBI AJIsi KOJWYECTBEHHOI'O aHaIn3a
PHCKOB?

15. Kakue Ob1BatOT GOpMBI KOMMYHUKAITH?

16. KakoBa npoJ0KUTeTIbHOCTh KOHTPOJIBHOW TOUKH?

17. JIns yero B mporecce uaeHTHGUKAUK puckoB ucnoiabzyercas SWOT-ananuz?

18. Metox Haberaromeil BOJIHbI — 3TO:

19. Kakue BbI 3HaeTE METO/BI OLIEHKH UIUTEILHOCTH OIeparuii?

20. Kak moHATh, 4TO BbI YCIIEIIHO YIPABIISUIA CTOMMOCTBIO ITPOEKTa?

21. Kak MOXXHO 0XapaKTepH30BaTh MPOIECC pa3pabOTKH PACIIHUCAHUS IPOCKTA?

22. Kakum 00pa3oM pyKOBOJHUTENb ONpeAeseT OI0KEeT mpoeKTa?

23. Bbl ObUTM HEJJABHO HAHATHI B OMOMEIMIIMHCKYIO KOMITAHUIO PYKOBOJIUTEIIEM ITPOCKTA 10
pa3paboTKe HOBOTO JIEKapCcTBAa OT paKa IOKEIymouHOoM xkene3bl. [Ipemapar Obut paspaboTtan u
MPOXOJMI KIMHUYECKOE TECTHMpPOBAHHE B TEUYEHHE MPONLIbIX 5 yeT. BcemupHas opranuzanus
3/IpaBOOXpAHEHUS B HACTOSIIEEC BPEMs paccCMaTpUBaeT KIMHUYECKHE JaHHbIE, YTOOBI OMPEIEIHTh,
€CThb JIU y TpemnapaTa cepbe3nbie nmodounsie 3Qdextol. Ecnu npenapat He OyaeT oJo0peH, MpoeKT
KT CEPbE3HbIE MPOOIEMBI. DTO — IPUMEP:

A. Oprann3ainoHHOIO pUcKa

B. Texuuueckoro pucka

C. Pucka ynpaBieHus IPOSKTOM

D. Buemnero pucka

E. Buyrpennero pucka

24. Kak COOTHOCATCS >KM3HEHHBIN UK MPOEKTA U )KU3HEHHBIN UK TPOIYKTa MpoeKTa?

25. KputHueckuii myTh IpOEKTa 3TO:

26 Kakoii MeToJ1 UCIIONBb3yeTCs ISl MOIyYeHUs nepapxudeckoit ctpyktypsl padot (UCP) u
nouemy?

27. YTo MOXXHO CKa3aTh O Ipylmax MPOLECcCOB MPOEKTa U 00 MHTEHCHUBHOCTH IPOILIECCOB
KaKJIOW TPYMIBI IPOIECCOB M0 KU3HEHHOMY LUKITY?

28. Kakoe Bo3nieiicTBUE COOBITHE PUCKA MOXKET OKa3bIBaTh HA MPOEKT?

29. Kakum oOpa3oM MOXHO cdopMynupoBark mpaBwio Ilapeto s  ympaBieHHS
KauecTBOM?

30. Yem otamuaeTcs METOJ] pearupoBaHusl «YKIOHEHHE» OT METOJa pearHpOBaHMUS
«CHMKeHHe»?

31. B xojze mporiecca MIaHUPOBAHUS 3aKYTIOK PyKOBOJUTENb TPOEKTA ONPEAEIseT:

A. Kputepuu BpIOOpa MOCTABIINKOB

B. Puckm, cBsi3aHHEBIEC C TOCTaBKAMH

C. Ilponienypsl 0OpaiieHUs: K KOHCYIbTAaHTaM IO 3aKyIKaM

D. Bce BrimmenepeunciieHHOe

E. Hudero u3 BbllIenepeynucIeHHOTO

32. Kaxk cBsi3aHBI POIIECCHI YIIPABICHUS TPOEKTOM U (ha3bl )KU3HEHHOTO IIUKJIA MPoeKTa?

33. Kak MOXHO 0XapaKTepHu30BaTh TPYIITY MPOIIECCOB UCIIOJHEHUS MTPOeKTa?

34. Yto u3 HIKENEepEeUrCIeHHOTO He SBISETCs IPOEKTOM € TOUKH 3peHHs cTanaapta PMI?

A. Ocy1ecTBiieHHE U3MEHEHHUH B CTPYKTYpE OpraHU3aluu

B. CtpouTenbcTBO HOBOTO 31aHUS

C. KpenutoBanue 0aHKOM KITUEHTA

D. Buenpenue HOBOI MpOIeAypHl HA MPEATPUITHN

35. Jlyis yero mpoBOUTCS KaueCTBEHHBIN aHATU3 PUCKOB?



36. UTo u3 HIXKETIePEUUCICHHOTO HE SIBJISIETCS PE3yIbTaTOM IMPOEKTa?

A. TTpoayKT, mpeICTaBIsIONINI cOO00M IEMEHT IPYToro U3AeIus

B. Crioco6HOCTh OpraHn3anuy NpeoCcTaBiIsTh HOBbIE YCIYTH

C. HoBas mozenp tenedoHna

D. KBapranbHslii Oyxrantepckuii 6anaHc

37. Uto MOXKHO cKa3aTh O (ha3ax mpoekra?

38. Uto MOXKHO CKa3aTh O CTOMMOCTH BHECCHHS HM3MEHEHHUIl B IPOEKT IO XOAY €ro
peanzanuu’?

39. Kakue BbI 3Ha€TE METOJIBI KOHTPOJISI KauecTBa?

40. YeM pOEKT OTIUYACTCS OT MPOIIECCHON AEATETHHOCTH?

41. KakoBa OCHOBHas 11€JIb yCTaBa MpOEKTa corjacHo cranaapty PMBOK?

42. Kakue TUIBI OLIEHKH CTOMMOCTH BBl 3HA€TE U KAKOM THIT OI[EHKH MOXKHO HCIOJIb30BaTh
cpasy nociie HHUIMALUY TpoeKTa’?

43. Yto W3 HUKENEePEUUCICHHOIO HE SBISETCS HMCTOYHMKOM H3MEHEHUS COACpHKaHU
npoekra’?

A. I3MeHeHus! BHEIIHUX YCIOBUN

B. M3MeHeHune nmoHuMaHus TOro, kak OyAeT UCIOIb30BaThCs MPOAYKT MPOEKTa

C. M3meHeHus B OTpaHMYEHUSIX U JOMYIIEHUSAX IPOEKTa

D. N3menenus rpaduka paboTh UCTIOIHUTENEH MTPOEKTa

44. Yto Takoe TOMyLICHHs TPOeKTa?

45. JIns yero Hy>kKeH Mpoliecc 00Iero KOHTPOIIs U3MEHEHHI?

46. C xaxo# 1eTbI0 MPOEKT pazouBaercs Ha (ha3bl?

47. Unét mpoeKT Mo BHEAPEHUI0 MHPOPMAIIMOHHON cHCTeMbl. MOXET JIn YTBEPKAEHHBIN
OIO/KET IepecMaTpUBAThCS B X0JI€ IPOEKTA B CTOPOHY YMEHBIIICHHUS?

48. Kak MOXHO 0XapaKTepH30BaTh Mpolecc o0ecreueHus kadecTBa?

49. Ha kakoMm 3Tarne npoeKkTa MO>KHO 0Ka3aTh CaMO€ CHIJIbHOE BIIMSHUE Ha €r0 Pe3yJbTaThl?

50.MosxeT 1 paciricanue padoT IO MPOEKTY OBITH COCTABJIICHO PaHBIIE yCTaBa MPOeKTa?

51. IlpuBenute mpUMepsl PUCKOB, KOTOpPbIE MOTYT OBITh KiIaccHUPHUIMPOBaHBI Kak ¢opc-
MaXkop:

52. B mpoekTe 1m0 MOJEpHH3AIMH O0OPYyIOBAaHUS HEOOXOTUMO 3aMEHUTH BCE MPHUHTEPHI
KOMIIaHWM Ha Oojiee COBpeMeHHble. B cepeauHe mpoekTa dYacTh pabouuX, MEHSIOIIUX
obopyoBaHue, Obljla 3aMEHEHa JAPYTMMHM, TOW K€ KBaTU(HUKAMK U HE TPeOYIOIMX OOYy4eHHs.
W3menutes nu conepxanue npoexTa?

53. Kak 9acTo 0 KHBI IPOBOJIUTHCS COBEIAHUS IO 00CYKICHUIO CTaTyca MmpoeKTa’?

54. YTo MOKHO CKa3aTh O CO/IEP’KaHUM IUIaHA YIPABICHUS POEKTOM?

55. B nporecce neperoBopoB 3akazuuk ckazaj, YTO XOYET, YTOOBI MOTYUUBIIUNACSA MPOIYKT
OBLIT KPACHOTO I[BE€TA. DTO MPUMEDP Yero?

56. Kak B mpoeKT AOKHBI BHOCUTHCS U3MEHEHUS?

57. B xakux cirydasix IJIaH YIpaBJIeHUs 3aKyIIKaMH HE cO3JaeTcs?

58. OmuH M3 OCHOBHBIX NPUHIMIIOB YIIPABJIEHHUS KAayeCTBOM 3aKJIIOYaeTCsl B TOM, YTO
Ka4yecTBO:

59. Kakast mpoekTHas JOKYMEHTAIUsl TIOMOTaeT PYKOBOIMTENIO INMPOEKTa B YIPABICHUU
OYKUTaHUSIMH 3aHHTEPECOBAHHBIX CTOPOH?

60. YuacTHHKH MTpoeKTa — 3T0:

61. Kakast cutyarnmst camasi HeOJIaronpusaTHASI C TOYKU 3PEHUST PyKOBOJAHUTEIS POEKTa?

A. Y mpoekrta ecTh JiBa CIIOHCOpPA - CO CTOPOHBI 3aKa34uMKa M CO CTOPOHBI MCIIOJHHUTEIS
IIpoekra

B. CnoHcop u 3aka34unk mMpoeKTa paboTaroT B OTHOH KOMITAaHUHU

C. Y npoekTa 0TCYyTCTBYET CIIOHCOP, HITH CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3zuuk nmpoekTa KOJUIEKTUBHBIN (HAIpUMeEp, COBET TUPEKTOPOB)

62. Bo Bpems coBem@aHus IO CTaTyCy MpPOEKTa BCE YYACTHUKU Pa3rOBapHBAIOT
OJTHOBPEMEHHO, 00CYyKIaroTcs Bce BOMpochl monapsi. Kakoe mpaBuio mpoBeneHust 3QGeKTUBHBIX
COBEIIAHUI HE OBUIO COOIIOCHO?



63. Kakas wu3 crparerumii paspemieHuss KOHQIMKTA, Kak TMPaBWIO, JaeT CaMblid
HeOIaronpusATHBIN pe3yabTaT?

64. B uem 3akitouaeTcsl OCHOBHAS 33/1a4a pyKOBOJUTEISI MPOEKTA MPH BBINOJIHEHUH IIIaHa
npoekra’?

65. KTo n1omkeH NpuHUMATh peIIeHus 10 MPUHITHIO0 U3MEHEHU 0a30BOT0 TIaHa MPoeKTa’?

66. KTo cocraBnser nepapxuueckyro cTpykrypy padot (UCP)?

67. Yero He HOJDKEH JeNaTh ONBITHBIN PYKOBOAUTEIb IIPOEKTA B pa3roBope?

A. Tlognep:xuBaTh TOUKY 3peHHs cOOECeTHUKA

B. [loanep:xuBath BU3yanbHbI KOHTAKT, IPOSBIISATH HEBEPOAIBbHYIO PEAKIIUIO

C. 3amaBaTh yTOYHSIOIINE BOIPOCHI

D. I'oBopuTh rpoMue, €ciii €ro He IOHUMAIOT

68. Ilpu peanu3zanuu NpoexTa KTO JOKEH MOMYUYUTh IUIaH YIIPaBICHUS TPOEKTOM?

69. MoeT 1 TPOEKT OBITh 3aKPHIT B KOHIIE (a3bl?

70. Kakum o0pa3oM MOXKHO OXapaKTepHU30BaTh 3aBUCHMOCTb MEXAy OIOJIKETOM H
TpeOOBaHUSAMU 3aKa3yHKa?

71. lnsg gero HeoOxoaum «XKypHan perucrpanuu npooiaem»?

72. KomaHza mpoeKkTa paccMaTpUBaeT BONPOC O MOKYIMKE YCIYTHM WU CaMOCTOATEIHLHOM
BBITIOJTHEHUH JTaHHOUM paboThl. OAHUM U3 3JIEMEHTOB, KOTOPBIM UM HE CJIeyeT YYUTHIBATh B CBOEM
aHanuse, sSBIseTC:

A. llena mocraBmmka

B. [Ipouenypa noanucanust 1oroBopa y nocTaBIIUKa

C. CrouMoCTh ¥ HaJM4Ke MPON3BOACTBEHHBIX IJIOMIA/IeH B CBOUX MOMEIIEHUSX

D. Texuuyeckuil mepcoHas MOCTaBLINKA

73. CrmoHCOp TpOEKTa, KOTOPHIM BBl PYKOBOAMTE, MOMPOCHJI Bac pa3paboTarh IUIaH
yrpasieHus: puckamu. OxapakTepu3yiTe, KakuM JOJDKEH OBITh ATOT IIan?

74. Uto moka3pIBaeT MaTpUIIa paclpeesIeHUs pojiel U OTBETCTBEHHOCTH?

75. Ha 4to B niepBYy0 ouepeib JOHKHA ObITh HalpaBjieHa MOTHUBALUS B IPOEKTE?

76. Ha BcTpeue KOMaHAbl MPOEKTa OAMH W3 YICHOB KOMAHIBI MPEMJIOKUI MPOBECTH
JIONIOJTHUTENbHBIE PAabOTHl MO IMPOEKTY, HE BXOMAILIME B YTBEPXKJIEHHOE COJEp:KaHUE MPOEKTa,
paccuMThIBasi Ha yBEJIIMUEHUE YAOBIETBOPEHHOCTH 3aKa3unka. MeHekep MpoeKTa OTBETUI, YTO B
MEPBYIO OUYepe/b HAZ0 CPOKYCHUPOBATHCS U BHIMIOJIHUTh YTBEPKIEHHBIE pa00Thl. DTO IPUMED

A. Ilponiecca BHECEHNSI U3MEHEHUH B COAEP/KAHUE TPOEKTA

B. Kontpouns conepxxanus

C. Ananu3za kauectBa paboT

D. dexommno3umuu padboT

77. Kak MOXXHO Ha3BaTh MpOILecC ONpEAETCHHs NPOEKTHBIX poJiei, 00s3aHHOCTEH U
OIpeJiesIeHUs MOTPEeOHOCTH NIepcoHana B 00yueHun?

78. Kakum THIIOM KOMMYHUKAaIlMi HaJ0 BOCIOJB30BATHCS PYKOBOJMTENIO MPOEKTA IS
COOONICHUS 3aKa3UMKY O BHECEHHBIX B JIOTOBOP U3MEHEHHSX (B MPOIIECCE COTIACOBAHMS)?

79. Jnsg yero pyKOBOJMTENIO IIPOEKTa MOMKET OBIThb TIOJIE3HO 3HAHUE HEpapXuu
notpeOHocTeit Macnoy?

80. TpyaHOCTH B pa3BUTUU KOMaH/bI IPOEKTA B MATPUYHON OpraHU3aluy OOBIYHO CBS3aHbI
C TeM, 4TO:

81. Jlns gero Hy»eH MPUKa3 0 CO3IaHUHU MPOSKTHOW KOMaH IbI?

82. PykoBoauTenb MPOEKTa COCTABISET IUIAH YNPaBICHUS KOMMYHHUKAIUSMU JJISI CBOETO
npoekTa. Kakoil U3 nmepedrciaeHHbIX 3JIEMEHTOB HE BXOJUT B IUIaH YIIPABJICHUS KOMMYHUKAIUSAMU?

A. ITpaBusia npen0cTaBiIeHUS OTYETHOCTH

B. OpranuzanmonHas cTpykTypa mpoeKTa

C. Ctpyktypa cbopa u peructpanuu nHbopMaIuu

D. Meroas! noctymna k uHGOpMamm

83. Uro siBisieTCss OCHOBHBIM HEIOCTATKOM (DYHKITMOHAIEHOW CTPYKTYPHI OpraHU3aIin?

84. MOXHO 7M1 MPUMEHATH Ul KOMaH[bl MPOEKTAa HEJCHEKHYI0 MOTHUBaIMio? B kakux
ciryyasx?



85. Kakue 1OKyMeHTBI IepeatoTcs 10 KaHajJaM KOMMYHHKAIU?

86. Uto sBNsSETCS OCHOBHBIM OTJIMYMEM KOMAaHJBI NMPOEKTa OT KOMAaH[bl yMpaBICHUS
MPOEKTOM?

87. Uro BKIIOUYAIOT B ce0s1 KOMMYHHUKAITUU TIPOEKTa?

88. B mpomecce muaHUpOBAaHUS NPOEKTa B OpPraHU3alMM MATPUUYHOH CTPYKTYpPBI
PYKOBOJUTEIb MPOEKTa ONPEAETNI, YTO eMy TpeOyeTcsl JOMOJIHUTENbHBIN nepconan. K xkomy oH
JOJKEH 00paTUTHCS € 3alIpOCOM Ha BbIJCNIEHUE YEJIOBEUECKUX PEeCypCcoB?

89. Hamboupiiee nuckaxenue rnepenaBaeMoil HH(GpOpMAaIUN MPOUCXOAUT IPU UCIIOIB30BAaHUN
KOMMYHUKAaTHBHOH CETH TUTIA:

A. llens

B. 3Be3na

C. ITaytuna

D. Hckaxenus uHGpopMaIiu Mpy rnepeaayde OAMHAKOBBI B JIF000 U3 MepeuncIeHHBIX CEeTeH

90. Yem mporuieaypa 3aKpbITHS 3aKYIIOK OTJIMYAETCS OT 3aKPBITUS IpOeKTa?

91. B npoekTHOU CTPYKType OpraHu3aluy OIOKET MPOEKTa KOHTPOJIUPYET:

92. Uto U3 mepevrcIeHHOTO SBISETCS HEJOCTATKOM KOHTpPaKTa ¢ (PUKCHPOBAHHOMW IICHOM:

A. TTocTaBIIMK MOKET HE 3aKOHYHUTH PAOOTHI, €CIIM HAYHET TEPATH JICHBIU

B. ¥ nocraBmuka HeT CTUMYJIa COKpAIaTh IIUTENLHOCT padoT

C. Takoii KOHTpaKT TpeOyeT KaXkJ0JTHEBHOT'O KOHTPOJIS CO CTOPOHBI TIOKYTIATEISI

D. Bce u3 BbllenepevrcieHHOro

E. Huuero u3 BellenepeuncieHHOro

93. Mopens OpraHu3aMi B KOTOPOW MPOEKT CKOpPEEe BCEro MONYyYUT Hamboliee CHIBHYIO
MOAJIEPKKY, HA3bIBACTCSA:

94. Ha KoM JIXKUT OTBETCTBEHHOCTH 32 KA4€CTBO MPOCKTA?

95. BpIBHTAIOT JIM 3aWHTEPECOBAHHBIC CTOPOHBI (KpOoMe 3aKa3uHWka) TpeOOBaHHUS K
MPOEKTY?

96. Ko onpenenser TpeboBaHUS K KaUECTBY MPOEKTa?

97. Kak MeHemkep MO yIpaBlICHUIO MPOEKTOM, BbI MOATOTABIUBACTE AAHHBIC IJI OLEHKU
JeSITeIbHOCTH MEepCOHaa U3 (YyHKIIMOHAIBHOTO TOIpa3 IeIeHus], KOTOPBIH Ha3HAYEeH B Balll IPOEKT.
YacThro Kakoro rnporecca yrnpapjieHUs IEPCOHATIOM SIBJISIETCS 3Ta onepanus’?

A. Pa3paboTka miaHa ynpaBieHHs YeJI0BEUECKUMHU pecypcaMu

B. Onpenenenne 3auHTEpeCOBaHHBIX CTOPOH

C. HaGop koMaH/bl TpOEKTa

D. Pa3BuTHE KOMaHBI IPOEKTA

E. Ynpasinenue komMmaH10i IpoexTa

98. OauH U3 MPU3HAKOB BUOB JIEATEITLHOCTH, O0BETUHIEMbIX IIOHATHEM «ITPOCKT):

A. Haiimune koMaHbl, BO3TJIABJISIEMON MEHEIKEPOM MPOEKTA

b. D dexTrBHOE B3aMOAEHCTBIE C UHBECTOPAMHU

B. HampaBneHHOCTB Ha TOCTHKEHUE KOHKPETHBIX LEJIen

I'. CoTpyaHUYECTBO ¢ OpraHaMi MyHULIMIIAIEHOTO YIIPABICHUS

99. YTO M3 MepedyrCIeHHOTO He SBIISETCS MPEUMYIIECTBOM MPOEKTHOW OpraHM3alMOHHOM
CTPYKTYpHbI?

A. O6benuHeHue Ioael 1 000pyI0BaHUS POUCXOAUT Yepe3 MPOEKTHI

b. Komananas pabota 1 4yBCTBO CONPUYACTHOCTH

B. Cokpaienue TMHANR KOMMYHHUKAIUU

100. [IBa mHCTpyMeHTa, COACHCTBYIOIIMX MEHEKEPY MPOEKTa B OpraHU3allid KOMaHJBbI,
CrocOOHON paboTaTh B COOTBETCTBHM C IENSMH W 3a/laud NPOEKTa — 3TO CTPYKTYypHas cxema
OpraHu3aIyH u....

A. YKpynHeHHbIH rpadux

b. MaTpuiia 0TBETCTBEHHOCTH

B. JlomxHOCTHast MHCTPYKIUS

Kpamkue memoouueckue yxkazanus

CobecennoBaHnre MPOBOJUTCA Kak cIielUalbHas Oecela MpemnojaBareist co CTyJEHTOM Ha



TEMbI, CBSI3aHHBIC C W3y4aeMOW ITUCHMIUIMHOM, pacCUYMTaHHAs Ha BbIACHEHHE O0beMa 3HaHUM
CTYZICHTA TI0 ONpE/ETICHHOMY pa3jeiy, TeMe, IpodiaeMe U T.M. YPOBEHb YCBOEHUS TEOPETUYECKOTO
MaTepuasa MpoBepsAeTCs MOCPEICTBOM OIpoca M0 OAHOMY BOIPOCY M3 KaXAO0Ir0 IPEICTaBIEHHOTO
BbIlIE pa3zena. Kputepuu onieHnBaHUS PUBEIEHBI HIDKE.

Ilxana oyenxu
[lIkama omeHku (IIpu OTBETaX Ha BOMpPOCaX Ha IPOMEKYTOUHOMN

arreCrallii  Hu

CO6CC€,I[OBaHI/II/I B paMKaX IMPaKTH4YECKOIro SaHHTI/IH)

No Bast
OTJIMYHO 25-30
XOpOoLIO 20-24
zﬂOBHCTBOpI/ITeHBH 14-19

ILIOXO 5-13

HEYJIOBIIETBOPHTEN
BHO

4

4.2 TIpoekTt

Onucanue

CryzeHT JeMoHCTpUpyeT ChOpMHUPOBAaHHOCTh YMEHUH HAa HTOTOBOM ypOBHE, 0OHAPYKUBAET BCECT
OpOHHEE, CUCTEMAaTHYECKOe U ITy00Koe 3HaHHE y4eOHOro MaTepuaia, yMeeT CBOOOJHO BBIONHSTh
MIPAaKTHYECKHe 3aJaHusl, CBOOOJHO OIepHUpyeT NPEIMETHON TepMHUHOIOTHEH 1 IPHOOPETeHHEIMH Y
MEHUSIMH, IPUMEHSET UX B CUTYalUsIX ITOBBIIIEHHON CI0KHOCTH.

CtyzmeHT IeMOHCTpHpYyeT cOPMHUPOBAHHOCTH YMEHHI Ha CPETHEM YPOBHE: OCHOBHBIE YMEHHS OCB
OEHBI, HO JIOMYCKalOTCSA He3HAYUTENbHbIE OIINOKH, HETOUHOCTH, 3aTPYAHEHUS IIPU aHATUTUIECKUX
onepanusx, IepeHoce 3HaHUH U yMEHUH Ha HOBbIE, HECTaHAAPTHBIC CUTYaIUH.

CTyzmeHT JeMOHCTpUpPYET ChOPMHUPOBAHHOCTh yMEHUII Ha 6a30BOM ypOBHE: B X0Ji€ KOHTPOJBHBIX
MEpONPHUATHH JOIMyCKAIOTCS 3HAUUTENbHBIE OMIMOKH, TPOSBIISIETCSI OTCYTCTBUE OT/EIBHBIX YMEHUMH
, CTyJICHT UCIIBITBIBAET 3HAYUTEIbHBIE 3aTPyJHEHUS IIPU OIIEPUPOBAHUHN YMEHUSIMHU U TP UX NEpeH
oce Ha HOBbIE CUTYaIUH.

CtyzeHT JeMOHCTpUpyeT cOpMHUPOBAHHOCTh YMEHHUH HA yPOBHE HIDKE 0a30BOT0, POSIBISIETCS HE
JIOCTaTOYHOCTh YMEHUIL.

Ymenus He chopMupoBaHbl. [IposiBIseTCs MOTHOE WITH MPAKTHYECKHU MOTHOE OTCYTCTBHE YMEHHUH.

TemaTuku MPOEKTOB I KAXKIOTO ceMecTpa (GOPMHUPYIOTCS UCXOJIS U3 3allPOCOB BHEIIHUX
U BHYTPEHHMX (IIOApa3JelIeHUs YHHMBEPCUTETA) 3aKa3uuKoB. Temaruka mpoekToB 1 cemectpa
M3y4aeMoM AUCLUUIIIIMHBI HOCUT TEOPETUUECKUN XapaKTep

IIpouenypa peanusanuu U 3aBepIICHUS IPOEKTA:

1. PYKOBO,I[I/ITCJ'IB U KOMaH/Jia IIPOCKTAa OPraHU3YIOT PETYJIAPHBIC 3aCCAaHUA ITPOCKTHBIX
KOMaHA. HpI/I HCO6XO,Z[I/IMOCTI/I COTJIACOBBIBAKOTCA BCTpPEUU C 3aKa3zuuKoM IMPOCKTA (,I[J'IH
AcTalIn3alunu Tpe6OBaHI/II71 K pE3yJIbTaTy MMPOCKTAa U BHCCCHUIO KOPPCKTUB B X0 HpOGKTHOfI

paboThI).

2. Komanoit mpoekTa mpoBOIUTCS TEKOMITO3UIUS padOT MO MPOEKTY.

3. Hasznavarorcss ponu y4YacTHHMKaM KOMaHABl W OTBETCTBEHHBIC WCIIOJHHUTENN Ha
OTJIeTIbHBIE BUJIBI pa0OT.

4. PazpabartbpiBaercs rpaduk peannszanuu IpoeKTa.

S. [IpoBonsaTcst perynspHble BCTpEYHM KOMaHJIbI TpOeKTa (HE pexe OJHOTO pa3a B
Henento). [loBecTka BCTpedH: OTYET O JOCTHUTHYTOM TMporpecce, OOCYXKICHHE TEKYIIUX
BOIIPOCOB U BBIPaOOTKa peEIIeHUM, COrIacOBaHHWE IIaHa pabOT Ha CIENYIONIYI0 HEIEINIo,
pacnpezeneHue paboT Mex a1y YIeHaMH KOMaH/IbI.

6. [Toanexar 00s13aTeTbHOMY pa3MeILEeHUI0 B cuUcTeMe 3JIEKTPOHHOTO

JOKYMEHTOO00pOTa CIlEeAyIOIINe MPOEKTHbIE JOKYMEHTHl (HaclopT NpOeKTa, WTOroBas

MIPE3EHTALMsI PE3YJIBTATOB MPOEKTa (IMIPUKPEIUIAIOTCA K MAcHoOpTy MPOEKTa, Pa3ien «OTUET

IIPOEKTa» BO BKIIAJKE «PE3YJbTaThl MPOEKTa»), OTUET IO IPOEKTY €CJIHU NPESyCMOTPEH

BUJIOM y4€OHOM eSTEIbHOCTH.

[Ipouenypa oneHKH MpoeKTa MPOBOJUTCS KOMHUCCHEN Ha MyOIMYHOM MpoLeaype 3alluThl
npoekTa. OneHKa IpOU3BOAUTCSA O CIEAYIOLUUM KPUTEPUIM:

Kputepuit

Omnwucanune



YMeHue y4acTHUKOB ITPOSKTHOM KOMaH/Ibl OOBSICHUTB:
B UEM OCHOBHAsI HJIes TIPOEKTA;

KTO OyZ€T HCIOJIb30BaTh PE3yJIbTAThl IPOEKTA U 3a4EM;

ConepxatenbHOCTb HICH IIPOE  kax MOTYT HCIOJb30BaThCs Pe3yJIbTaThl IPOEKTa;

KTa (cTerneHs e
MpopaboOTaHHOCTH, IITyOuHa)

Komannnas pabota 1 KOMMYHH

Kaluu

Hcnonp3zoBaHue HHCTpYMEHTAp

nuia

KTO ¥ 9TO pHoOpeTaeTr / BEIMTPBIBACT OT PEalH3allii IPOCeKTa;

B 4€M 3aKiIo4aeTcsi IpodieMa, Ha pellieHue KOTOPOH HalpaBiIeH MPOEKT;

KaKoBa LIeJIb TIPOEKTA

(ITpoGyiema poeKTa U LeNb JOIKHBI OBITh TECHO COTJIACOBAHBI APYT C IPYTOM)

YMeHHe y9aCTHUKOB IPOEKTHONH KOMaH b OOBSICHHUTH:

Kak BEICTpanBajach paboTa B IPOEKTHOII TpymIe,

KakuM 00pa3om ObLITH pachpe/ieNeHbl 3a1aun / 003aHHOCTH B IPOEKTHO# TPyIIIIE,

MOPSI0K KOMMYHHKAIUH ¢ 3aKa34UKOM M 3aUHTEPECOBAaHHBIMHI CTOPOHAMH NPOEKTA, UX BIHSHU
€ Ha MPOEKT (IPOEKTHBIA X0/, PHCKHU, Pe3yIbTaThl U 1p.),

YTO KOMaH/1a TOJTy4nIa B pe3yIbTaTe KOMMYHUKALUH ¢ 3aKa34UKOM U 3aHHTEPECOBAHHBIMU CTO
poHamu,

Hanuuue ¢pororpaduii pabounx BCTped U 3aHATHUH MIPOSKTHOW KOMaH/bI, BEIOJHEHUS PadOT MO
MPOEKTY, BCTPEY C 3aHHTEPECOBAaHHBIMH CTOPOHAMH U T.I.

YMeHHEe y4aCTHUKOB IPOSKTHON KOMaH/Ibl IPEACTABUTh U OOBSICHUTD, KAKME HHCTPYMEHTBI IIPOE
KTHOH AesATeNbHOCTH UCTIOIB30BAIN B IpoekTe. Hanpumep, cxema CTpyKTypHO#
(MepapXudecKkoit) JEKOMIIO3UIMK paboT U MPUHIIMITEL IEKOMITO3UIUH, Tpaduk (TUaH-rpadguk
niu quarpamMma ['aHTTa ¢ KOHTPOJIBHBIME COOBITHSMM), MaTPHULIA OTBETCTBEHHOCTH, MAaTPHIIA 31
HTEPECOBAHHBIX CTOPOH (CTEHKXOJAECPOB) U Jp.

YMeHHe y4aCTHUKOB KOMaH/Ibl OOBSICHUTD U PEJCTABUTh MHCTPYMEHTHI KOMMYHHKAIIUH, HHCTP
YMEHTBI ¥ METOJIbI B IPEIMETHOI 00J1aCTH HCCIIEI0BaHUS.

[Tonumanue oTauaust NPEACTaBJICHHBIX THCTPYMEHTOB.

YMeHHe yJacTHUKOB IIPOEKTHOM KOMaHABI IPEACTABUTH U OOBSCHHUTH:

JOCTUTHYTBIE IPOLYKTOBBIE M 00pa30BaTENbHBIC PE3YIbTATh, UX OLCHKY IPOSKTHOH IPyIIION 1
3aKa34UKOM,

KTO IIOJIB30BATEJIb U ACPKATECIIb KOHCYHOI'O MIPOAYKTA MIPOCKTA,

JIOCTHTHYTbIe Pe3y/IBTaThl OrpaHUYEeHUsl, yIUThIBAEMbIE IIPU HCIIOIb30BaHUM PE3Y/IbTATOB IPOEKTA,

KauectBo npesenranuu, kayect
BO BBICTYIUICHUS (JIOKJTag M OTB
€THI Ha BOIIPOCHI)

N

w

MEePCIEKTUBBI UCTIOIb30BAHMS PE3YIbTaTOB MPoeKTa. (Pe3ynbTaTsl MpoeKTa JOIKHEI "'3aKphIBAaT
b" pelIeHUe OCTaBICHHOH POOIEMBI U IEMOHCTPHPOBATH JOCTYDKEHUE IIENH).

YMeHHe y9acTHHKOB POSKTHOH KOMAH/IBI IIPE/ICTABUTh U OOBSICHHUTH:

o0pa3oBaTebHbIE Pe3yIbTAThl, MOTyYSHHBIE B X0/I€ paOOTHI HaJ IPOEKTOM.

‘YMeHue y9acTHHKOB IIPOEKTHOI IPYTIITBI IPEICTAaBUTh PE3yIbTaThl pAOOTHI HaJl IPOSKTOM: BU3Y
AIM3UPOBATH X0/ PaObOTHI, IPOMILTIOCTPHPOBATH B IPE3EHTAINH, TPAMOTHO H IIPOCTO C HCTIONB30
BaHHEM NPO(eCCHOHATBHBIX TEPMHHOB ITPEACTABUTH MIPOEKT, IIPOIEMOHCTPHPOBATH YPOBEHH COO
CTBEHHOW 3aMHTEPECOBAHHOCTH yYacCTHS B IPOEKTE, 3aNHTEPECOBATH CIyIIaTeNIed 1 KOMUCCHIO.

Kpamxue memoouueckue ykazanusi
[Ipouenypa HHULIMAIIMK U 3aITyCKa IIPOEKTa

dopmupyeTcss TpoeKTHas ufes, UMEIoIIas peajbHOro 3aka3uuka (BHEIIHUH, WU
COTPYJIHUK MOJIpa3/IelieHUs] yHUBEPCUTETA).

OmnpenensieTcss pyKOBOJAUTEIb TPOCKTA.

PykoBonuTenb mMpoekTa BO B3aUMOJICHCTBUU ¢ 3aKa3UYUKOM OIpeNessieT coiep KaHne
MIPOEKTA.

dopMUpYIOTCS CTyJCHUSCKHE KOMaHIbl. B TedeHume cemecTpa OJWH CTYACHT HE
MOJKET MPUHUMATh ydacTue 0oJiee 4eM B JIBYX MPOEKTaX HE3aBHUCHMO OT (JOPMBI pealin3aiuu
MIPOEKTHOM J1eATETHHOCTH.

PykoBomuTenb MpoeKTa 3aloJIHSIET MAacloOpT MPOeKTa B CHUCTEME DJIEKTPOHHOTO
JIOKYMEHTO000pOTA.

[TacmopT mpoekTa coraacyercst B CUCTeMe 3JEKTPOHHOTO IOKYMEHTO00opoTa:

PYKOBOJIUTEINEM 10/Ipa3ieieHUs], B KOTOPOM [0 OCHOBHOMY MECTY paboThl paboTaer
PYKOBOJUTEID IPOEKTA;

JUIsl BHYTPEHHUX NIPOEKTOB — 3aKa34MKOM IIPOEKTa;

pykoBoauTteneM LlenTpa npoekTHOro 00yueHus;

3aMECTUTEIIEM IIPOpEKTOpa 1o yueOHO-BOCIUTATEIbHOM U HayyHo-



HCCIIeIOBATENLCKOM paboTe.
Jlng  BHEMIHUX TPOEKTOB — 3aKIIOYAaeTCs JOTOBOP/COTJIAIIEHWE HAa  BBIIOJHEHHE
paboT/0Ka3aHKUE YCIIYT MO BBHITTOJIHEHHUIO TTPOCKTA.
LlIxana oyenxu
[lxana onenku (onenuBaercs mo 20 6aoB (3a 1 mpoekT) camocrosTenbHas padoTa B

IIOATOTOBKE IIPOCKTA U €T0 IPE3CHTAIIUNU U CO6CTBCHHO 3amuTa HpOGKTa)

Ne Bamer Omnucanne

CTyJeHT JeMOHCTPUPYET chOPMHUPOBAHHOCTh YMECHHUI HAa UTOTOBOM YPOBHE, 0OHAPYKHBAET BCECT
OpOHHEe, CHCTEeMaTHYeCKOe U IITyO0KOoe 3HaHUe y4eOHOro MaTepuaia, yMeeT CBOOOIHO BBHIOIHATh
MPAKTUYECKIE 3aJ[aHus1, CBOOOTHO OTEPHUPYET MPEIMETHON TEPMHUHOIOTUEH U IPUOOPETCHHBIMH Y
MEHHSAMH, IPUMEHSAET UX B CUTYAIHX ITOBBIIIEHHOH CIOKHOCTH.

OTJIMYHO 18,1-20

CryzmeHT NeMOHCTpHpYyeT chOPMHUPOBAHHOCTH YMEHHI Ha CPETHEM YPOBHE: OCHOBHBIE YMEHHS OCB
XOpOLIO 15,1-18 OCHBI, HO JIOITYCKAlOTCS He3HAYUTENbHbIE OIINOKH, HETOYHOCTH, 3aTPYAHCHNUS IIPU aHATHTHIECKUX

onepanusix, HepeHoce 3HaHNH U YMEHUH Ha HOBbIE, HECTAaHAAPTHBIC CUTYAIUH.

CryneHT neMoHCTpHpyeT c(h)OPMHUPOBAHHOCTh YMEHUH Ha 0A30BOM YPOBHE: B X0J/i¢ KOHTPOJIBHBIX
YAOBICTBOPHTENBH 15 1 15 MEPOIIPUATHHI AOIYCKAIOTCS 3HAYUTENbHBIC OIIHOKH, TIPOSIBIIACTCS OTCYTCTBHE OT/ACIbHBIX YMEHHI
0 , CTYZICHT UCIIBITBIBACT 3HAUUTEIbHbIC 3aTPYAHEHHS NP ONIEPUPOBAHUN YMEHHUSAMM M IIPU UX NEPeH
oce Ha HOBBIE CUTYallUH.
- 8,1-12,0 CryneHr ZICMOHCTPHPYeT c(hOpMHPOBAHHOCTh YMEHHI Ha YPOBHE HIDKE 6a30BOTO, POSIBISICTCS HE

JOCTaTOYHOCTh YMEHHIA.

HEYJJ0BJIETBOPUTEI

O 0-8,0 YMenus He chopMUpOBaHbL. [IposBIISETCS MONHOE WK MIPAKTUIECKHU MOJHOE OTCYTCTBUE YMCHH.
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Kiroun K olieHOYHbIM mMarTrepuajiam

5.1 IlpumepHbIii MepevyeHb BOMPOCOB M0 TeMaM I co0eceT0BaHUsI

[Toaxoapl, ”THCTPYMEHTBI M1 HICTOYHUKH JJAHHBIX, KOTOPBIE MOT'YT UCIIOJIB30BATHCS MIPU
YIIPaBJICHUU PUCKAMU B IIPOEKTE

Ha nmoaTBepxaeHNN cofepKaHus MPOESKTA JIJIS TOTO, YTOOBI MAKCUMAIIEHO UCKITFOYHUTh
HEe00X0IUMOCTh JOPaObOTKU MPOAYKTa U3-3a Toro. Yto He Bce TpeOoBaHMs 3aKa3uyrKa ObUTH
YUTEHBI

OT3BIB pECYPCOB C TEX 3a/]1a4, KOTOPbIE UMEIOT BPEMEHHOM pe3epB, U NPUIIOKEHHUE UX K 3a/1a4aM
Ha KputrueckoM mmyTu. Cxatue. beictpeiii mpoxo. CokpallieHue coiepKaHus MpoeKTa

B. Orpannuenus

Peann3oBbIBaTE MEPHI MO YIAYUYIICHUIO KQ4€CTBA JI0 TEX MOP, TTOKa BBHITOBI OYAYT MEPEBEIINBATH
3aTpaThl

Pacnipenenénnsiii BO BpeMeHU OOHKET MPOEKTa

VYkIilIoHEHuE, CHI)KEHHE, Iepeiada, IPUHATHE

Henp3s moToMy 4TO 3aKa3yuK COTJIACOBAJ C PYKOBOJUTEIEM MPOEKTa TEXHUYECKOE 3aJaHNe Ha
MIPOEKT U PACCUUTHIBACT Ha MOJTHBINA (PYHKIIMOHA MPOIYKTa COTJIACHO TEXHUYECKOMY 3aJaHHUIO.
Ha ctoumocThb BBITIOTHSIEMBIX B TPOEKTE padboT

[lepeueHb NOTEHIUATIBHBIX PUCKOB

A. Cxarus

Cpasy nocie uaeHTuuKaIu

B. Beictporo npoxona

Metoasl cbopa u mpemocTaBieHHs WH(GOPMALMK, METOAbI KOJMYECTBEHHOTO aHajiu3a |
MOJICJIMPOBAHUS, SKCTIEPTHHIE OLICHKH.

BepTukanbHable u ropu3oHTanbHble; @opManbHble U HeopManbHble; [[MCbMEHHBIE U YCTHBIE

0 maeit

J171 BBISIBJICHHS CUJTBHBIX M CTTA0BIX CTOPOH, KaK CIEACTBHE, BOBMOKHOCTEHN U yrpo3, KOTOPhIE
MOTYT PeaJIn30BaThCHI.

[ToctenenHoe Oomee neTalbHOE MIaHUPOBAHUE 110 MEpe MOCTYIUICHUS WHPOpMAILIUU
DKcnepTHas OlleHKa, OLIEHKAa M0 aHAJIoraM, mapaMeTpuuecKkas oteHka, meton PERT

Bce paboTel mpoekTa ObUTH OIICHEHBI MPABUIIBLHO, M JIEHET XBAaTHUJIO HAa YJOBJIETBOPEHHE BCEX
3aJI0OKyMEHTUPOBAHHBIX TPEOOBAaHUH 3aKa3urKa U 3aMHTEPECOBAHHBIX CTOPOH

[Ipotecc onpeneneHus qaThl HAYaJIa 1 OKOHYAHUSI KK I0W OTepaliiy MPOeKTa

[Tonb3yeTcs olleHKaMu CTOMMOCTH OT/IEBHBIX OTIepaIluii U TaKeTOB paboT

D. Buemnero pucka

JKHW3HEHHBII UK MPOEKTa KOpoUe )KM3HEHHOT0 IUKJIA TPOAYKTa

Camoe KOpoTKOe BpeMsi, 32 KOTOPOE MOYKHO BBITTOJTHUTH MPOEKT

Hcnonb3yercst IeKOMIO3HIINS, TaK KaK MO3BOJISIET HATJISIIHO MTOKA3aTh B3aUMOCBSI3U BceX paboT
MEXIy CO0O#, OCYIIECTBUTh MX TPYIIHUPOBKY, BHIIOJHUTH MPOBEPKY — BCE M HEOOXOIUMBIC
paboThI 3aMIaHUPOBAHBI U HET JIU B TIPOEKTE JIMITHUX PadoT.

NHTeHCUBHOCTH TPYMIIBI MPOIIECCOB TUTAHUPOBAHMS OOBIYHO CMEIeHa OJIMKe K Hadaly MPOeKTa,
a MIHTEHCHUBHOCTbH TPYIIIBI IPOLIECCOB MCIIOHEHUS OOBIYHO CMellieHa OJIrKe K KOHITY MPOeKTa
Mo:xeT oka3aTh BO3/IEHCTBHE KaK B JTYUIYIO, TaK U B XYIIYIO CTOPOHY

Bonbimmas yacTe mpo0s1eM BBI3BIBACTCS OTHOCUTEIHLHO HEOOJIBIIIUM MTPOIIEHTOM TPUYUH

B cnyuae «YkJIOHEHMs)» PHUCK B MPUHIIMIIE HE MOXET MOBJIMATH HAa MPOEKT, B CIyyae
«CHIWKEHUS» YMEHBIIIAETCS BEPOSTHOCTh WIIA CTENIEHb BO3/ICHCTBUSI PUCKa

A. Kpurepuu BpIOOpa MOCTaBIINKOB

B kaxnoii paze KU3HEHHOTO MHKJIA MPOEKTa JTOHKHBI JEHCTBOBATh MPOIIECCH YIIPABICHUS U3
Ka)KJI0M TpyNIIbI MPOIIECCOB YIPABIEHUS IPOEKTOM

[Iporecchl CTIOHEHHS TOTPEOIIAIOT OOIBIIIE BCETO PECYPCOB MTPOEKTA
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C. KpenuroBanue 0aHKOM KJIMEHTA

g onpenenenus Toro, KakMe pUCKU CUIIbHEE BCETO BIIUAIOT Ha MPOEKT

D. KBapranpHslii Oyxrantepckuii Oananc

®a3bl IpoeKTa MOoCiIeA0BaTENbHbI U MOT'YT IIEPEKPHIBATHCA B ClIyyae HEOOXOJUMOCTH

CTonMOCTb BHECEHUS B TPOEKT U3MEHEHUH TEM BBIIIE, YEM OJIMKE CPOK OKOHYAHUS MPOEKTA
KoHTpombHbIE KapThl, TPUUMHHO-CIIEICTBEHHBIE AUarpaMMbl, BBIOOPOUYHBIE OLICHKU

IIpoueccel OHOTUIHBI M IUKJIWYHBI, IPOEKT YHUKAJIEH 10 CBOEH LIETIM U METOJ1aM pean3alu,
a TaKKe UMEET YETKHE CPOKA Hayajla U OKOHYAHUS

DopMaNbHBIN CTAPT IPOEKTA U HA3HAYCHHUE PYKOBOJUTEIIS IIPOEKTa

OneHka KaXJ0ro M3 JIEMEHTOB HMEpPapXUUYeCKOH CTPYKTYypbl paboT, OLEHKAa «CHU3Y-BBEPX),
OlICHKa II0 aHaJory, napameTrpuueckas oueHka. Cpasy nociae HMHMLMALUKU MPOEKTa MOKHO
UCIOJIb30BATh OLEHKY 10 aHAJIOraM, €CJIM €CTh HHPOPMALIUA O CTOUMOCTH aHAJIOTUYHBIX PaloT.
D. N3menenus rpaduka paboThl HCIIOIHUTENCH MPOEKTa

@DakTophl, KOTOPBIE B LIEIAX [IJIAHUPOBAaHUS IPUHUMAIOTCSI KOMAHI0M KaK BEPHBIE, PeabHbIE
Jlisi KOOpAMHAIMM W3MEHEHHWH B PA3IMYHBIX 00JACTAX NPOEKTa M ONPENEICHUS BIUSHUS
M3MEHEHMsI B OJTHOM U3 o0JsiacTel Ha ipyrue

@®a3bl IPOEKTa HYKHBI JUI NOBBILICHUS YIPABIIEMOCTH IIPOEKTa

Moxer B cirydae cokpaleHus: TpeOoBaHUM 3aKa3unKa

ObecnieueHne KauecTBa J0JKHO TPOBOJUTHCS IEPUOIUUYECKH B XO/I€ POEKTa

CrapT (MHUIMALINS ) TPOEKTA

Her, Tak kak He cOrJacoBaHbl U HE YTBEP)KIECHBI LIEJIU IPOEKTA, COOTBETCTBEHHO, HE SICHO,
Kakue paboThl HEOOXOAUMO BBINOIHUTb.

Cruxuiinsle OeICTBHS (3eMJIETpsICeHHE, HAaBOJHEHHE, yparaH), Mmokap, MaccoBble 3a00sieBaHUs
(orimpeMuu), 3a0acTOBKM, BOEHHBIE JIEHCTBHS, TEpPPOPUCTUYECKHE aKThl, JHUBEPCHUH,
OTpaHUYEHUS] MEPEBO30K, 3aIPETUTEIbHBIE MEPbl FOCYAAPCTB, 3alpeT TOPIOBLIX OINEpalUi U
JpyTUe, He 3aBUCSIIUE OT BOJIM CTOPOH JIOTOBOPA (KOHTPAKTA) 0OCTOATEILCTBA

Her, nockonbky paboThl HE H3MEHUINUCH

B xax1oM poeKTe ycTaHaBIUBAECTCS COOCTBEHHAs IEPUOUYHOCTD

OHo pa3nuyaeTcs B 3aBUCUMOCTH OT CJIOKHOCTH U MPUKJIIAAHON 001acTH MPOEKTa

Oto npumep coopa TpeOOBaHUH K pe3yibTaTy MPOeKTa

Bce u3mMeneHus B mpoekTe JOKHBI IPOMTH NpoLeaypy OOIero ynpaBieHns U3MEHEHUSIMHU

B ciyuae oTcyTCTBUS B IPOEKTE BHEIIHUX KOHTPAKTOB

B nepByto ouepenp IIaHUPYETCS, @ HE MHCIIEKTUPYETCS

PeecTp 3anHTEpECOBAHHBIX CTOPOH MPOEKTA, KYpPHAJI PETUCTPALIUU IPOOIIEM, IJIaH YIIpaBICHUS
IIPOEKTOM

duznyeckue U IOPUANYECKUE JIMLA, HETIOCPEICTBEHHO 3aJIeCTBOBAHHBIE B MPOEKTE WM YbU
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIIIOJTHEHUS IPOEKTA

C. Y mpoekTta 0TCYTCTBYET CIIOHCOP, WJIM CIIOHCOP HE 3aMHTEPECOBAH B YCIIEUTHOCTH
OnpenenuTs BONPOCH 111 00CYKICHHS U pa30ciaaTh MOBECTKY

N30eranne KOHQINKTOB

B xoopauHaumu qeiicTBU KOMaHbI 1JIs BBIITOJIHEHNS TUIaHA IPOEKTA

VYrpapnsomuii KOMATET (WIH 3aKa39HUK TPOEKTa MO COTJIACOBAHHIO CO CITOHCOPOM)
PykoBonuTeNnb MPOEKTa U YIEHbI KOMaH/Ibl

D. I'oBopuTh rpoMue, €Il €ro He HOHUMAIOT

Bce yyacTHUKM POEKTa, HO C Pa3HOM CTENEHbBIO JeTAIU3AIUN

[a, B cily4yae IpUHATHS 3aKa3YMKOM TaKOI'O PELICHUS

W3meHeHne TpeOOBaHU 3aKa3uiKa MOKET IPUBECTH K YBEJTMUCHHIO OIOJIKETa MPOEKTa

JUist ToKyMeHTalIbHOT0 0(hOpMIIEHHUs TPOOJIEM 1 MOHUTOPHUHTA UX PEIICHUH

B. [Ipouenypa noanucanus J0roBopa y nocTaBUIfKa

[Inan noymKeH rapaHTUpPOBaTh, YTO YPOBEHb JAETANM3ALUM U YCUIUS MO PUCK-MEHEIKMEHTY
COpa3MepHbI C YPOBHEM PUCKOB M BaKHOCTHIO MPOEKTa

JleiicTBHS y4aCTHUKOB IIPOEKTA 10 OTHOIIEHHUIO K PA3JIMYHBIM PE3yJIbTaTaM IIPOeKTa

Ha xomannyto padoty

B. KonTposns conepxanust



77. Pa3paboTka miaHa ynpaBlIeHUs YeITOBEUYECKUMHU PeCypcaMu MPOeKTa

78. IluceMeHHBIM (HhOpMaTHLHBIM

79. Jlns 3¢ hekTHBHOTO MCIIONB30BAaHUSI METOJJOB MOTHBAIIMH YWICHOB KOMaH/IbI

80. YieHbl KOMaH[IbI MPOEKTA, KaK MPABUIIO, UMEIOT IBYX PYKOBOJIUTENIEH — PyKOBOJUTEIS TPOEKTa
1 QYHKIIMOHATILHOTO PYKOBOIUTEIIS

81. Ilpuka3 nmo3BossieT 3apUKCUPOBATH IOTOBOPEHHOCTH C JIIOJbMH, YYaCTBYIOIIMMHU B IIPOCKTE

82. B. OpranuzanuoHHas CTPYKTypa MpoeKTa

83. OtcyTcTBUE MO3ULIUU PYKOBOIUTEINSI TPOEKTOB

84. MoHO, B TIOOBIX CITy4asiX, KOT/Ia 3TO MOBBICUT 3PPEKTUBHOCTH pabOTHI HAJ MIPOSKTOM

85. Bce, HeoOxoquMbIe 4ieHaM KOMaH/ bl M 3aMHTEPECOBAHHBIM CTOPOHAM

86. Komanna ympaBiieHUs TIPOSKTOM — 3TO JIFOJU, BIUSIOIIAE HA NMPHUHATHE PEIICHUN, a KOMaH/a
MPOEKTa — 3TO BCE JIOAM, KOTOphle DPAOOTAIOT HAJ JIOCTHXKEHHUEM pe3yibTara IpPOEKTa,
CJIeIOBATENLHO, KOMaHa MPOEKTa OOJIbIIE KOMAH/IbI YIIPABICHUS MPOSKTOM (WJIH PaBHA)

87. B3amMopeiicTBHE MEXy KOMAaH/IOW MPOEKTA M 3aKa3YUKOM, B3aMMOJICHCTBHE MEXKTY KOMaHIOM
MPOEKTa U 3aWHTEPECOBAHHBIMUA CTOPOHAMH, B3aMMOICHCTBHE BHYTPU KOMaH/IbI IIPOCKTA

88. K ¢dbyHKIIMOHAIIBHOMY PYKOBOIUTEIIO

89. A. llens

90. Ilpomenypa 3aKpbITHS 3aKyIOK 3aBEPIIACT B3aUMOOTHOIICHUS C CyONOIPSIAYUKOM, a IIpoLeaypa
3aKpPBITHS MPOCKTA — C 3aKa3UNKOM

91. Menemxep mpoekTa

92. A.TlocTaBIIK MOKET HE 3aKOHYUTH pa0OTHI, €CJIM HAYHET TePAThH JCHBIH

93. IIpoekrtHas

94. Ha pykoBoauTese mpoekTa

95. Jla, TO BO3MOXHO

96. 3akazumk

97. D. Pa3zBuTHe KOMaH/bI ITPOSKTA

98. A. Hamuume xomMaH[bl, BO3IIIABIISIEMOI MEHEKEPOM IIPOEKTa

99. A. Obwenunenwue mrojieil 1 000pyI0BaHUS MPOUCXOIUT Yepe3 MPOEKTHI

100.b. Matpuiia OTBeTCTBEHHOCTH

5.2 TeMbl rpyNNOBbIX U/ WM HHAUBUAYAJILHBIX TPOEKTOB

TemaTUKH MIPOEKTOB JIJIsl KAXKAOT0 ceMecTpa (POPMUPYIOTCS UCXOS U3 3alIPOCOB BHEIIHUX U
BHYTpeHHUX (TIOJpa3feNieHus] YHHUBEpCUTETa) 3aKka3uukoB. Temarhka mpoekToB 1 cemecTpa
H3yqaeM0ﬁ AUCIIUIIJIINHBI HOCUT TCOpCTI/ILIeCKI/Iﬁ XapaKTep

Kpamxue memoouueckue yxazanust

[Tpouenypa MHULIMALIMK U 3aITyCKa IPOEKTa

1. ®opmupyercs mpoeKTHAs UJesl, UMEIOIasl pealbHOro 3aKazynka (BHEIIHUHN, UITH COTPYAHUK
MOJIpa3/IeIICHUsT YHUBEPCUTETA).

2. Ompepensercss pyKOBOIUTENb MPOEKTA.

3. PykoBOuTEINb IPOSKTA BO B3aUMOJICHCTBHH C 3aKa3UUKOM OIPEIEISICT COIepIKaHne
MIPOEKTA.

4. ®opmupyrOTCS CTyAeHUeCKHe KOMaHIbl. B TeueHne cemMecTpa OMH CTYyI€HT HE MOXKET
MIPUHUMATH ydacTue 0oJiee ueM B IBYX MPOEKTaX He3aBUCUMO OT ()OPMBI peaiu3aluy MPOEKTHOM
EATENHLHOCTH.

5. PykoBoauTens mpoeKTa 3amoiHsIeT TacmopT MPOeKTa B CUCTEME IEKTPOHHOTO
JIOKYMEHTOO000pOTa.

6. ITacmopt mpoekTa cornacyercs B CHCTEME JJIEKTPOHHOTO JIOKyMEHT0000poTa:

a. PyKOBOJHUTEJIEM T0JIpa3ieiicHus, B KOTOPOM IO OCHOBHOMY MECTY pabOThI paboTaeT
PYKOBOJUTEINb IPOEKTA;

b. 11t BHyTpEHHUX POEKTOB — 3aKa3YUKOM MPOCKTA;

C. pykoBoauteneM LleHTpa mpoeKTHOro 00yUeHHS;



d. 3amecTtuTeneM npopexTopa o y4eOHO-BOCIIUTATESILHON U HAyYHO-UCCIIEI0BATEIbCKON
pabore.

I[JISI BHCIIHUX MPOCKTOB — 3aKJIHOYACTCSA IIOFOBOp/COFHaH_ICHI/Ie Ha BBITIOJTHCHHUEC

paboT/0KazaHue yCIOyT MO BBIMOIHEHHUIO MPOEKTA.

N

ok~

[Tpouenypa peann3anuy 1 3aBEpILLICHUS IPOEKTA

PykoBouTenb 1 KOMaH/1a IPOEKTa OPraHU3yIOT PEryJIsipHbIC 3aCeIaHus TIPOCKTHBIX KOMaH]I.
ITpu HEOOXOIMMOCTH COTIIACOBBIBAIOTCS BCTPEUH C 3aKa3UMKOM MpOeKTa (s JeTaIn3alin
TpeOOBaHUH K pe3ysbTaTy MPOCKTa U BHECCHUIO KOPPEKTUB B X0/ IPOCKTHOM PabOTHI).
Komanoii mpoekta mpoBOAUTCS JEKOMIO3UIHAS PAOOT IO MPOEKTY.

Hasnavarorcsi posiu y4acTHUKAM KOMaH/Ibl U OTBETCTBEHHBIC UCTIOITHUTENN HA OT/ICIbHBIC
BHJIBI Pa0OT.

PazpabaTsiBaeTcs rpad K peaqu3aiy MpoeKTa.

[TpoBoasTCS peryisipHbIe BCTPEUr KOMaH bl IIPOEKTa (HE Pexke OJJHOTO pa3a B HEJEIIIO).
[ToBecTka BCTPEUU: OTYET O JOCTUIHYTOM IIPOrpecce, 00CYKACHUE TEKYIIMX BOIIPOCOB U
BBIPa0OTKA PELICHHUH, COrfIacOBaHue TUIaHa paboT Ha CIEeIYIOUIYI0 HEACTIO, paclpeielICHIe
paboT MEXTy WIeHaMU KOMaH/IbI.

[Moanexat 00s3aTeTLHOMY pa3MELICHUIO B CUCTEME AJIEKTPOHHOTO JIOKYMEHT0000pOoTa
CIIETYFOIIIE MPOSKTHBIC JOKYMEHTHI (IACIOPT MPOCSKTa, UTOrOBasl PE3CHTAIHS Pe3yIbTaTOB
NpoeKTa (MPUKPEIUIAIOTCS K MACIOPTY MPOEKTa, pa3aed «OTYET MPOEKTay BO BKIIAIKE
«pEe3yJIbTaThl IPOEKTay), OTUET MO MPOCKTY €CIIH MPEIyCMOTPEH BUAOM y4eOHOM
JeSTENbHOCTH.

[poreaypa OLEHKH MPOCKTA MPOBOAUTCS KOMHUCCHUCH Ha MyOJMYHON MPOLEAYPEe 3alUThI

IIPOCKTA.



